Town of Fairlee
Informational
Meeting
February 24th,
2022




Agenda

6:00 Call to Order

Meeting Rules of Engagement
Attendance Confirmation
Selectboard Objectives
Presentation of Articles 1-7
Technical Tips

Public Comments
Adjournment

Lake Morey in Winter
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Attendance
Confirmation

... Barred Owl, “Whooo are you?”



Meeting Rules of Engagement

* Informational hearing, no amendments
can be made to the warning.

 Please mute.

* Questions and public comments are
last item on agenda; please hold your
comments until that time.

* Should we have internet failure or be
zoom bombed, session will be ended by
facilitator; participants should re-enter

. Future tes an a dad
meetlng afterwards.

e |f after 15 minutes the session has not recommenced, it will be
rescheduled for Monday, March 28 at 6 P.M.




We are indebted to those who volunteer

VOUNIEES

BUILD
R COMMUNITY

Fairlee commissions, committees, and councils

Members of the Fire Department, Fast Squad,
Fairlee Community Arts, and Fairlee Historical
Society

Volunteers with the Fairlee Library, Fairlee
Gardeners, Rivendell Recreation, LMPA, and
Lake Fairlee Association

Those who support the missions of their places
of worship

Those who have been appointed or elected to
municipal positions



Selectboard Objectives for Fairlee

Expand Local
Economy

Add Workforce
\ Housing

Govern
Effectively &
Efficiently

Maintain/Improve
Infrastructure &
Services

Conserve/
Manage Outdoor
Assets




Housing

Expand Local
Economy
~—

Livability
& Vitality

Add Workforce
Housing

Stormwater mitigation
Community septic

Traffic control & pedestrian-
friendly Main Street

Zoning modifications
Village Master Plan




Ensure safety

Govern
Effectively &
Efficiently

Conserve/
Manage Outdoor
Assets

Cybersecurity

Staff retention

New internet host
Forest management plan

Comprehensive study of
development impact on
Lake Morey and inflow
analysis

Enhanced police coverage



To Address Infrastructure & Services

* System-wide water meters

Maintain/Improve  Water filtration system
Infrastructure &

Services  Upgraded water lines

 Digitally modernized water system
inventory & asset management

Livability
& Vitality

* Sub-based/paved 1-mile of Lake Morey
Road

e Culverts on Maurice Roberts & Lake Morey
Roads

e Grant for bus shelter at RR Station
 Transfer Station redesign



ARPA & Infrastructure
Funds

* ARPA award of $292,000
* Leverage ARPA with State and Federal monies

* Opportunities to address community-driven and long-
term objectives

* Critical to engage community in decision making



More Detail, Town Report Pg. 4-6, 8-9
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for the Town and to fill terms
of any office that may be
vacant.

Moderator (1 Yr) Budget Committee (3 Yrs)
Selectboard (3 Yrs) Planning Commission (2 Yrs, 4 Yrs)
Lister (3 Yrs) Cemetery Commisioner (5 Yrs)

Auditor (2 Yrs, 3 Yrs) Recreation Council (2@2 Yrs, 3 Yrs)
Library Trustee (5 Yrs)




Article 2

Shall the voters authorize general fund
expenditures for operating expenses
and indebtedness of $1,555,586, of
which $852,777 shall be raised by
taxes and $302,809 by non-tax
revenues?

SPAM Balloon at FCA Concert




More Detail, Town Report Pg. 59

2019 Taxes As Billed | 2020 Taxes As Billed | 2021 Taxes As Billed 2022 Taxes
(Estimated)

General Fund

Revenues ($301,113) ($233,809)
Cash Available/Carry
Forward (% 13,000) ($0) ($ 25,000) ($ 69,000)
Non-Tax
Revenues ($326,113) ($ 302,809)

General Fund $ 791183 $ 818,001 $1136.816 -
Expenses
Veteran's Local
Agreement Rate 5735 5833 $ 833 $ 833

General Fund 057 5 ¢ 1155586

Expenditures

To be Raised ‘>
by Taxes $ 791,918 S 818,834 $ 811,586 <$ 852,72




Increased General Fund Expenses

e 5.7% cost of living adjustment (COLA) for all Town staff to help
ensure retention



More Detail, Town Report Pg. 10-11, 39, 72
Staff Retention: Cost of Living Adjustments

7.5%

7.0%
5.7% >-9%
5'0% I I

CPI 1st-3rd Proposed Social Security CPI Full Year CPI Increase
Quarter 2021 Fairlee Staff Increase 2021 2022




More Detail, Town Report Pg. 10-11, 39, 72

Increased General Fund Expenses

e 5.7% cost of living adjustment (COLA) for all Town staff to help
ensure retention

* Proposed contract with Orange County Sheriff for dedicated
officer to enhance coverage



More Detail, Town Report Pg. 10-11, 39, 72

Police Weekly Coverage Example

SUN MON TUES WED THURS FRI SAT
12-10 AM
12 Noon Vermont State Police Orange Ca : Depa
Available Jesighatead C < eduled Cove

2 PM

4 PM

6 PM overage Vermont State Police

Available

8-11 PM




More Detail, Town Report Pg. 10-11, 39, 72

Cost Per Year: Proposed 2022 Vs. Fulltime Police

$158K

Contract with
Orange County
Sheriff’s Dept

$74K

Fairlee including
Officer Bachus and
Operations Expenses

Fairlee Proposed 2022 Fulltime Officer Estimate



More Detail, Town Report Pg. 10-11, 39, 59, 60-61, 72

Increased General Fund Expenses

e 5.7% cost of living adjustment (COLA) for all Town staff to help
ensure retention

* Proposed contract with Orange County Sheriff for dedicated
officer to enhance coverage

« Offset tax rate growth with $69,000 carry forward to ensure
less than 5% increase



More Detail, Town Report Pg. 59

2019 Taxes As Billed | 2020 Taxes As Billed | 2021 Taxes As Billed 2022 Taxes
(Estimated)

General Fund

Revenues (>301113) (»233,809
I(::(.5;1;\Ilqu,ﬂb‘r\(/jaiIabIe/Carry ($ 13,000) ($0) (S 25,000) <($ 69,0@

Rel:llz:u?sx ($ 326,113) ($ 302,809)

gf;eer::;:und ¢ 791,183 $ 818,001 $1,136,816 $ 1,154,753

e 735 53 s o3

Cé-s:::‘a:i::rr;i $1,137,699 $ 1,155,586

To bebs?ri:::s $ 791,918 $ 818,834 $ 811,586 S 852,777
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More Detail, Town Report Pg. 59, 66
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Article 3
£ Shall the voters authorize highway
expenditures of $294,107, of which
$215,477 shall be raised by taxes

and $78,630 by non-tax revenues?

o
-----
,,,,,,,,,,

"~ Work on Lake Morey Road to Joe's Road




More Detail, Town Report Pg. 59, 66

2019 Taxes As Billed | 2020 Taxes As Billed | 2021 Taxes As Billed 202.2 e
(Estimated)

Highway Revenues (S 69,416,600) ($57,310) (S 60,787) (S 78,630)
Highway Expenses $ 232,944 $ 278,337 $ 289,917 S 294,107
Highway to be

Raised by Taxes $ 163,528 $ 221,027 $ 228,411 $ 215,477



More Deta|I Town Report Pg. 59, 81-83
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Article 4

Shall the Town raise by taxes the following sums
totaling $267,5073 to undertake and save for
capital improvements within the Town in
accordance with the Capital Budget and Program
adopted by the Selectboard?

a) Town Buildings and Lands Reserve $88,573
b) Emergency Equipment Reserve $20,000

c) Town Highway Reserve $130,000

d) Lake Reserve $28,500

Wearing a Mask, Ready to Ski!




More Detail, Town Report Pg. 59, 81-83

2019 Taxes | 2020 Taxes As 2021 Taxes As 2022 Taxes
As Billed Billed Billed (Estimated)

Town Buildings

& Land Reserve S 40,000 S 35,000 S 32,000

Debt Service —
Town Hall Loan $ 56,573 $ 56,573 $ 56,573 $ 56,573
Town Buildings & Land Reserve $ 88,573
Emergency Equipment Reserve N/A $ 10,000 $ 18,000 $ 20,000
Town Highway Reserve N/A $ 90,000 S 90,000 $ 130,000
Lake Reserve N/A S 7,500 S 7,000 S 7,500

Debt Service —
Lake Fairlee Dam Loan $ 21,205 $ 21,000 $ 21,000 $ 21,000
Lake Reserve S 28,500
Capital Budget to be Raised by ¢ ;00 093 §225,073 $ 227,573 $ 267,073

Taxes



More Detail, Town Report Pg. 59

Articles 2-4 | 2019 Taxes

TOTAL As Billed

Tax Rate $0.5817

Difference
from Last
Year’s As Billed

2020 Taxes
As Billed

$0.5991

$0.0174

2021 Taxes 2022 Taxes
As Billed (Estimated)

$0.5975 $0.6289

$0.0016 $0.0314

Percentage
Increase Over
Last Year

3.78% < 4.98%>

\

Less than 5%
increase
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More Detail, Town Report Pg. 9, 24, 60

Article 5

Shall the voters authorize the
Treasurer to collect current taxes,
pursuant to 32 V.S.A. § 47917

Catching Snowflakes




More Detail, Town Report Pg. 9, 24, 60
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Article 6

Bald Top Summit

Shall the Town have Property Taxes billed on or before September 1, 2022 and
be due and physically delivered to the Treasurer on or before October 3, 2022
with interest applied to overdue taxes at a rate of one percent per month or
fraction thereof for the first three months and thereafter one and one-half

percent per month or fraction thereof from the due date of such tax pursuant to
32 V.S.A. §51367




More Detail, Town Report Pg. 9, 41, 77

Loons Near Whitewood and Cliff Mull

Article 7

Shall the voters of the Town of
Fairlee reduce the number of
Tri-Town Commission
members per Town (Thetford,
Fairlee and West Fairlee) from
three members to tow
members?




Public Comments

Please be neighborly; personal attacks and offensive language
will not be tolerated

Listen politely
Avoid repetition
One minute per comment




How to Be Recognized

If computer or tablet, raise hand

M or type question

If telephone, type *9

: : P
Upon being recognized, unmute SR or tap space bar

Unmute

If telephone, type *6

State your name

Use chat to everyone only when sharing public comments, please



—
- OFFICIAL BALLOT
— ANNUAL TOWN MEETING
- FAIRLEE, VERMONT
— MARCH 1, 2022
3, INSTRUCTIONS TO VOTERS
e A. TO VOTE, completely fill in the OVAL to the RIGHT of your choica(s) ike this: @
- B. Follow directions as 1o the number of candidates to be marked for aach office
- C. To vote for a person whose name i not printed on the ballol, write the candidate’s name on
<= the line provided and completely 1l In the OVAL
— MODERATOR AUDITOR CEMETERY
Vot wr ot Wois for not
1 Yo . rrnr:m.’hi 3 Yooy fore Hum Orme COMMISSIONER
- e Woim i
== | BRUCE A. TAYLOR o B chytent
— L) LARRY FARNHAM
- il BUDGET COMMITTEE
== | SELECTBOARD MEMBER MEMBER e
- w s L LIBRARY TRUSTEE
for 8o
== | LANCE MILLS 54 |5 vawe e depheoy
- L2 CYRIE LANGE
- — i PLANNING COMMISSION
- LISTER MEMBER - p— -
) or et Vo fo
-1 3 veare r-'nmr\n’.‘ko 3 Yeass o ‘—.4';: RECREATION
== | NOEL WALKER MIRANDA CLEMSON COUNCIL MEMBER
fr—— — Visto for het
— 2 Yours Txes fun Tvo
T (Wrie-i) wE
=
= AUDITOR PLANNING COMMISSION e
Vote for ot o= (L]
= e L MEMBER '
Voo for wt
== | JANE CHAMBERS P T RECREATION
- JANE CHAMBERS COUNCIL MEMBER
T —_— Vot foe rot
- il 3 Vews e ,.,“n_w
(Wrden)
=3
[ ]
—
— ARTICLES
- | Aicke 2. Stall e volers authorize genecs fund expendiunes for operating expenses of $1,155.505 ot which  YES
- SB5Z. 77T shal be raised by taxes and S302 209 by non-tax revanues? NO
| Aticde3,  Seal e voters sutorioe highway fund experdiures of $204,107, of which $218,877 shall be ralses YES
- by taxes and $78.630 by nontax revenues? NO
o | Aticied  Shall the Town mise by s ths following mme intsing $267 D73 o undadaks and ssun for
== | Article 4. Shall the Town raise by taxes the following sums totaling $267,073 to undertake and save for
capital improvements within the Town in accordance with the Capital Budget and Program adopted
s by the Selectboard?
= a) Town Buildings and Lands Reserve $ 88,573 YES
=5 b) Emergency Equipment Reserve $ 20,000 o
¢) Town Highway Reserve $130,000 N
= d) Lake Reserve $ 28,500
™= | Article 5. Shall the voters authorize the Treasurer to collect current taxes, pursuant to 32 V.S.A. § 47917 YES
— NO
™= | Article 6.  Shall the Town have Property Taxes billed on or before September 1, 2022 and be due and
— physically delivered to the Treasurer on or before October 3, 2022 with interest applied to overdue YES
taxes at a rate of one percent per month or fraction thereof for the first three months and thereafter
- one and one-half percent per month or fraction thereof from the due date of such tax pursuant to 32 NO ¢
V.S.A. § 51367
=
== | Article 7:  Shall the voters of the Town of Fairlee reduce the number of Tri-Town Commission members per YES
. Town (Thetford, Fairlee, and West Fairlee) from three members to two members? NO
-
LR ]

ank you for participating in
the public informationa

meeting.
Don't forget to vote!
Tuesday, March 1

Town Hall Auditorium
10 AM-7 PM



