TOWN OF FAIRLEE PLANNING COMMISSION
Neighborhood Listening Session MINUTES
Wednesday, December 3, 2025, at 6:00 PM Town of Fairlee Town Hall
Grange Room

75 Town Common Road Fairlee, VT 05045

Wednesday, December 3, 2025
CALL TO ORDER: Chair Danen called the meeting to order at 6:05 PM.
PRESENT

Commission Members: Tim Danen, Chair (Present); Doug Tifft, Vice Chair, (Present); Lisa
Avery (Absent); Lynne Fitzhugh (Present); Susanne Pacilio (Present); Moriah Ludwig (Present);
and Miranda Clemson, ex officio (Present, online). A quorum was met.

Zoning Administrator: Chris Brimmer (Present)
Minutes Clerk: Joanna Bligh (Present)

Visitors:

In Person:

Georgette Wolf-Ludwig Dan Ludwig

Barbara “Bebe” Sargent

Online:
Matt Jung Don Reed Eric Tyler

Sarah Larrabee Horace Palmer

NEIGHBORHOOD LISTENING SESSION AND GUIDED CONVERSATION for
Terry Hill and Fairview Street
Chair Danen introduced ZA Brimmer to provide some background to today’s Listening Session.

Chair Danen stated that the Minutes approval will be moved to the end of the meeting. ZA
Brimmer introduced himself as the Zoning Administrator and Town Planner.



Background

ZA Brimmer stated that the Listening Session will include a series of leading questions for
everyone to answer, and if the attendees have questions, they can feel free to ask. ZA Brimmer
noted that a Neighborhood Map was used to identify six areas of Fairlee: Lake Morey, Route 5
North, Village area, Terry Hill-Fairview Street area, and Route 244/South Fairlee. One meeting
will also include the business community, Tonight’s meeting is the fourth in the series and
focuses on the Terry Hill-Fairview Street neighborhood.

ZA Brimmer noted that the next meeting in January will focus on the Village residential area, and
following that, the business community will be welcomed to a Listening Session.

Questions for Neighborhood Residents from Terry Hill and Fairview Street COMMUNITY
What is your vision for the community? What makes you feel connected to Fairlee? Discussion:

. Wolf-Ludwig stated that she was engaged in many Town organizations, and she visits the
library and post office, Wings, the hardware store, Chapman’s, the gas stations, and local
restaurants.

. ZA Brimmer asked how to encourage more engagement, and Wolf-Ludwig replied that it
is difficult to get people. Most of the volunteers are retired people.

. M. Ludwig noted that the Drive In was saved.

. D. Ludwig stated that it is all about money. The Lake Morey Foundation (LMF) does
good things from generous donations.

. G. Ludwig noted that the Food Shelf is supported by donations.

. Pacilio stated that she is the chair of grants at the LMF and will bring up worthy causes

because the members are willing to help the community.

. ZA Brimmer stated that people do find time to volunteer episodically, but we need to
convert these volunteer hours into projects.

. Wolf-Ludwig noted that members are needed. She gave an example of Green Up Day and
how everyone volunteers.

. M. Ludwig noted that high school seniors need community service credits to graduate,
and one year, they showed up for 4 hours of Green Up Day.

. ZA Brimmer stated that he will reach out to the school.
. Wolf-Ludwig stated that there are no students on the various committees in Town.

. Tifft commented that there is no community service language in the Town Plan.



HOUSING
ZA Brimmer asked the audience about the housing in Fairlee.
. M. Ludwig stated that the town needs another Fairview Street.

. ZA Brimmer discussed the AmeriGas property, which he stated that is actively being used
as storage with nighttime transfers. However, the property has a 1500-foot blast radius where no
houses can be built using federal funds.

. Pacilio noted that community septic and shared wells are options. She noted that there is
a huge demand for first-time buyers.

. Tyler (online) stated that the cost to build large-scale developments is high, and strong
backers for developments are needed.

. Fitzhugh noted that condominium communities with a courtyard would be cheaper to
build.

. Tyler noted that Fairlee needs log cabins with wood stoves for first-time buyers.

. Tifft noted that this would be a homesteader development. Tifft commented that the Town

could encourage corporate builders.

. Pacilio suggested modular homes.

. Tifft suggested trailer parks, which are affordable for work-force housing.

. Pacilio noted that the average cost of a first-time buyer home is $350,000.

. Wolf-Ludwig suggested senior housing.

. Tifft noted that home sharing is cost-effective, but may be prohibited by zoning.

. ZA Brimmer stated that there are no regulations for home sharing, and Pacilio stated that

no more than three unrelated renters can be living together.
. M. Ludwig stated that that would be cheaper than market rate.

. Tifft noted that there are many underutilized houses in Fairlee, and asked about the
occupancy rate.

. ZA Brimmer stated that multifamily housing is needed, and the two- and three-bedroom
units will hit the target (100 housing units in 10 years), but the Town needs single-family housing
to bring back school children. In previous Listening Session Bob Moses (Britton Lumber) stated
that many of his employees cannot afford to live in Fairlee, and the problem is especially with
childcare.



. Fitzhugh noted that the rental apartments are for teachers and nurses.

PUBLIC FACILITIES

How often do you use the public facilities, such as the library, Town beach, Town Common, the
Transfer Station, and the Town forest and trails?

Discussion:

. D. Ludwig suggested other options than the Transfer Station, such as Quinttown
Container Services (Orford, NH), a mass compactor, or municipal pick up.

. M. Ludwig noted that the parking is poor and sorting is confusing.
. D. Ludwig asked where the plastics go.

. Fitzhugh noted that the one-sort system works well.

ECONOMIC DEVELOPMENT

ZA Brimmer asked the audience members what goods and services draw them out of Town.

. M. Ludwig stated that it is work that takes her out of Town. But Dollar General has many
items, including clothes.

. D. Ludwig noted that he goes out of Town to the dentist.
. Clemson stated the purchase of groceries takes her out of Town.
. Pacilio stated that the owners of Wing’s need to know that people go out of Town for

groceries, and she stated that Chapman’s has some clothing items.

. ZA Brimmer asked about a clinic, such as Little Rivers Health Care.
. D. Ludwig stated that he misses the feed store.

. Wolf-Ludwig noted that a Town nurse would be welcomed.
MATERIAL CONDITIONS

ZA Brimmer asked the audience about the quality of life in Fairlee and the public transportation
accommodations the Town has.

. D. Ludwig agreed that a Town nurse is needed and could be shared with W. Fairlee.



. ZA Brimmer noted that an agency nurse could provide senior citizen visits. ZA Brimmer
continued noting that a 10,000 square foot emergency care clinic could be located at Fogg’s lot.

ZA Brimmer asked if the interstate is a barrier to accessing the Village.

. M. Ludwig stated that more connections are needed, such as a walking path.

. Fitzhugh stated that pedestrian/bike paths are part of the plan.

. Wolf-Ludwig noted that it is easy to take the on ramp and go shopping elsewhere.
SELECTBOARD QUESTION

ZA Brimmer stated that the Selectboard wished to insert a question as part of the discussion:
How is the Selectboard doing as a governmental body?

Discussion:

. D. Ludwig discussed the health of Lake Morey and the need for improved community
septic around the lake.

. ZA Brimmer noted that the levels of pathogens going into the lake are low; however,
nitrates and phosphorus are still entering the lake, which feeds the blue-green algae blooms.

. Fitzhugh noted that the old lake bottom residue feeds the algae blooms, especially, D.
Ludwig noted, when wake boat brings up the sludge.

. ZA Brimmer stated that Village septic is on hold because of state rules.

OPEN DISCUSSION

ZA Brimmer asked for final thoughts from the audience.

. Sargent stated that a doctor’s office is needed in Town.
. Wolf-Ludwig stated that the Town offices need expansion.
. ZA Brimmer stated that the Town Plan identified the need for vault space and police

offices. ZA Brimmer noted that living quarters for firefighters could be an option.

ZA Brimmer closed the Listening Session and spoke about the other groups to meet with the
Planning Commission in the months ahead:

. January 7 — Village neighborhood

. February 4 — Fairlee businesses



ZA Brimmer thanked the audience for attending and for their many comments and suggestions,
and Chair Danen resumed the Planning Commission meeting.

MINUTES APPROVAL

MOTION: M. Ludwig made the motion, and Tifft seconded the motion, to approve the minutes
from November 5, 2025, as amended.

Vote: All approved, none opposed, and none abstained. The motion passed unanimously.

TOWN REPORT SUBMISSIONS for
Zoning Board of Adjustment and Planning Commission

ZA Brimmer asked for the members to review the reports provided and offer revisions. Tifft
noted that he will revise the reports and return the changes to ZA Brimmer.

MOTION: Pacilio made the motion, and Fitzhugh seconded the motion, to approve the two
reports for the Town’s Annual Report, as amended by Tiftt.

Vote: All approved, none opposed, and none abstained. The motion passed unanimously
NEXT MEETING:

. Regular Planning Commission meeting on January 7, 2025, with Listening Session.
ADJOURN

Chair Danen asked for a motion to adjourn the meeting.

ADJOURN

MOTION: Fitzhugh made the motion, and Pacilio seconded the motion, to adjourn the meeting
at 7:40 PM.

Vote: All approved, none opposed, and none abstained. The motion passed unanimously.

Transcribed by Joanna Bligh, Minutes Clerk
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Summary of Audience Comments



Vision and Connectedness

. Wolf-Ludwig stated that she was engaged in many Town organizations, and she visits the
library and post office, Wings, the hardware store, Chapman’s, the gas stations, and local
restaurants.

. M. Ludwig noted that the Drive In was saved.

. D. Ludwig stated that it is all about money. The Lake Morey Foundation (LMF) does
good things from generous donations.

. G. Ludwig noted that the Food Shelf is supported by donations.

. Pacilio stated that she is the chair of grants at the LMF and will bring up worthy causes

because the members are willing to help the community.

. Wolf-Ludwig noted that members are needed. She gave an example of Green Up Day and
how everyone volunteers.

. M. Ludwig noted that high school seniors need community service credits to graduate,
and one year, they showed up for 4 hours of Green Up Day.

. Wolf-Ludwig stated that there are no students on the various committees in Town.

Public Facilities

. D. Ludwig suggested other options than the Transfer Station, such as Quinttown
Container Services (Orford, NH), a mass compactor, or municipal pick up.

. M. Ludwig noted that the parking is poor and sorting is confusing.

. D. Ludwig asked where the plastics go.

Housing

. M. Ludwig stated that the town needs another Fairview Street.

. Tyler (online) stated that the cost to build large-scale developments is high, and strong
backers for developments are needed.

. Tyler noted that Fairlee needs log cabins with wood stoves for first-time buyers.

. Wolf-Ludwig suggested senior housing.

. M. Ludwig stated that that would be cheaper than market rate.

Economic Development

ZA Brimmer asked the audience members what goods and services draw them out of Town.



. M. Ludwig stated that it is work that takes her out of Town. But the Dollar General has
many items, including clothes.

. D. Ludwig noted that he goes out of Town to the dentist.
. D. Ludwig stated that he misses the feed store.
. Wolf-Ludwig noted that a Town nurse would be welcomed.

Material Conditions

ZA Brimmer asked the audience about the quality of life in Fairlee and the public transportation
accommodations the Town has.

. D. Ludwig agreed that a Town nurse is needed and could be shared with W. Fairlee. ZA
Brimmer asked if the interstate is a barrier to accessing the Village.

. M. Ludwig stated that more connections are needed, such as a walking path.

. Wolf-Ludwig noted that it is easy to take the on ramp and go shopping elsewhere.

Open Discussion
. Sargent stated that a doctor’s office is needed in Town.
. Wolf-Ludwig stated that the Town offices need expansion.
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