M The Mentoring Project Annual Report 2025
OF THE UPPER VALLEY

The Mentoring Project of the Upper Valley is proud to present our annual report, highlighting a year of
growth, connection, and positive impact. Our mission remains steadfast: to connect youth with caring,
consistent mentors to build trust, spark growth, and nurture a strong sense of belonging. We envision a
resilient community where every young person feels seen, supported, and empowered to thrive- no
matter their background.

This year, our community-based mentoring program made incredible strides, largely due to the generous
support of towns like yours. Together, in this momentous 20th year of our program, we continued
matching local youth with caring mentors, creating safe, trusted relationships that help our young people
to grow and thrive. We introduced new mentor trainings and regular group activities that kept both
mentors and mentees engaged throughout the year. With help from our community partners, which
include schools, local businesses, and collaborative service organizations, we reached more families and
expanded our impact across our service area. We also launched a Teen Apprentice Program that gives
our mentees a chance to explore specific career opportunities with local artists.

The positive changes we’ve seen in our youth participants, including increased confidence, stronger
community connections, and more involvement in extracurricular activities, are a reflection of what we
can accomplish when we come together to support our youth.

Key Achievements

We successfully matched 10 new mentor-mentee pairs, bringing our total active matches to 19.
We have doubled the number of towns represented by youth participation, from 4 to 8, in the past
two years.

e 100% of mentors reported being able to see personal growth in their mentee since they started
meeting.

e 100% of mentees reported that their mentor makes them feel like they matter and has made a
positive difference in their life.

e 100% of mentees say that they look forward to the time with their mentor and that they would
recommend the program to a friend.

e We contributed to 5 community events, hosted 6 group events for matches (mentors and mentees
together), and offered 3 workshops for mentors.

As the only independent, community-rooted mentoring program in our region, we remain committed to
connecting young people ages 9—-18 with trusted, caring adult mentors. We extend our heartfelt gratitude
to our mentors, mentees, families, donors, towns, and community partners. Your support makes our work
possible and helps shape a brighter future for the next generation!
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