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November 15, 2025 

 

Dear Board of Selectpersons, Town Clerks and Treasurers: 

On behalf of the Vermont Rural Fire Protection Task Force, we are writing to request your 

support for the Vermont Rural Fire Protection (RFP) Program, formerly called the Dry 

Hydrant Grant Program.  

During the 28+ years of the program, 1,236 grants totaling over $2.98 million have been 

provided to 235 Vermont towns for the installation of new rural fire protection systems, as 

well as for replacements and repairs.  

This work makes it faster and easier for firefighters to respond to fires in areas that aren’t 

served by municipal water systems, reducing the risk of injury, loss of life, and damage to 

property and natural resources. 

The RFP program manager, Troy Dare, helps towns and local fire departments identify 

those areas where there is the greatest need for a rural hydrant, designs the hydrant, and 

draws on grant funds to help towns pay for the new hydrants.  He is also often onsite 

during the installation of the hydrant, particularly for complex projects. 

We ask that your town help support this vital safety program by allocating $200 to support 

the program in your town’s budget. 

The Rural Fire Protection program is not a social service agency as defined by the Vermont 

League of Cities and Towns “Model Social Services Appropriations Policy.” The inclusion of 

an allocation for the Rural Fire Protection program does not require a petition. For more 

information on the petition requirement, please see the links below. 

The Rural Fire Protection Program is housed at the Vermont Association of Conservation 

Districts (VACD), a non-profit founded and overseen by Vermont’s 14 conservation 

districts. 

 

Enclosed please find an invoice and W-9 from VACD in case they are required. VACD’s tax 

form 990 is also available upon request.  Please feel free to contact Troy Dare or Michelle 

Monroe, Executive Director of VACD, with any questions you may have.  Our contact 

information is provided below. If you would like to receive this appropriation request by 
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mail instead of by email, please contact Troy Dare. 

Thank you for your consideration. 

Sincerely, 

  
Troy Dare, Program Manager    Michelle Monroe, Executive Director 
Vermont Rural Fire Protection Program  Vt. Association of Conservation Districts 
(802) 828-4582 | dryhydrantguy@yahoo.com (802) 528-987|michelle.monroe@vacd.org 
 

Rural Fire Protection Task Force Members: 

• Bill Sanborn, Chair, Town of Maidstone 

• Walter Bothfeld, Jr., Cabot Volunteer Fire Department 

• Tyler Hermanson, VT Enhanced 9-1-1 

• Mike Greenia, Vermont Division of Fire Safety, Department of Public Safety 

• Dan Dilner, VT Forest Parks & Recreation 

• Ryan Aremburg, Waterford Volunteer Fire Department & Vermont Division of Fire 
Safety 

 

View the VLCT Social Services Appropriation Policy here:  

https://www.vlct.org/sites/default/files/uploads/resources/documents/model-social-services-

appropriation-policy.pdf 

View the VT State Statute (24 V.S.A. § 2691) that further defines Social Services Entities here:  

https://legislature.vermont.gov/statutes/section/24/073/02691 
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