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October 16, 2025

Town of Fairlee

Attn: Georgette Wolf-Ludwig, Town Clerk
75 Town Common Road

P.O. Box 95

Fairlee, VT 05045

Dear Ms. Wolf-Ludwig:

On behalf of the Clara Martin Center, we would like to request that the amount of $1,545 be
placed on the warning for Town Meeting 2026. This is the same figure asked for in prior years.

The pages following are a detailed informational summary, a short narrative about the Clara
Martin Center for the town report, and a financial statement FY25. The detail show consumers
served from Fairlee for our FY 2025.

If you have any questions, or require further information from us, please do not hesitate to call
me at (802) 728-4466 ext. 563. Upon request we will send an annual report, when available.

Sincerely,

=y Cr

Christie Everett
Director of Operations
Clara Martin Center



CLARA MARTIN CENTER

Child and Family Services Intensive Adult Services Adult and Children Outpatient Services

35 Ayers Brook Rd, Randolph, VT 05060 24 South Main St., Randolph, VT 05060 1483 Lower Plain Rd., Bradford, VT 05033
(802) 728-4466 (802) 728-6000 (802) 222-4477

Intensive Adult Services East Valley Academy Chelsea Health Center

P O Box 278, Bradford, VT 05033 579 VT Rte. 14 S., East Randolph, VT 05041 356 VT Route 110, Chelsea, VT 05038
(802) 222-4477 (802) 728-3896 (802) 728-4466

Safe Haven/Chris’s Place Wilder Adult Outpatient Services

4 Highland Ave., Randolph, VT 05060 PO Box 816, Wilder VT 05088 11 N. Main Street, Randolph, VT 05060
(802) 728-4466 (802) 295-1311 (802) 728-4466
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Clara Martin Center is your local community mental health agency, providing behavioral health and substance use services to Orange
County and the greater Upper Valley area for the last 59 years. Clara Martin Center provides a multitude of services throughout
greater Orange County to best meet the needs of community members in a holistic approach. These include individual, couples, and
group therapy and services for co-occurring mental health and substance use. We also offer psychiatric consultations and evaluations
and medication management services. Services are confidential and include:

Hospital Diversion

Walk-in Clinic

Vocational Services
Substance Use Services
Justice Involved Services
24-hour emergency system

Outpatient Counseling
Psychiatric Services

Short-term crisis intervention
School and Home-based services
Education for families
Community resource assistance
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Clara Martin Center’s broad range of programs serve children, families, couples, and individuals. Services are confidential and include
counseling, psychiatric services, consultations, short term crisis intervention, school and home-based services, education for families
related to emotional and behavioral challenges, community resource assistance, alternatives to hospital care, respite care, housing,
vocational services, alcohol and other drug treatment, a walk-in clinic and 24-hour emergency services.

With 59 years of experience and leadership under our belt, Clara Martin Center remains positioned to rise to meet the needs and
challenges of the communities we serve. Clara Martin Center remains committed to meeting both the short and long-term mental
health and substance use care needs that the pandemic has impacted.

Clara Martin Center is proud to have achieved certification as one of the first Certified Community Based Integrated Health Centers
(CCBHC) in the State of Vermont, a federal model of care designed to ensure access to a comprehensive range of mental health and
substance use services regardless of ability to pay, including crisis mental health services, screening, assessment and diagnosis, patient-
centered treatment planning, outpatient mental health and substance use services, primary care screening and monitoring, targeted
case management, psychiatric rehabilitation services, peer support and family support services, and services for members of the
armed services and veterans.

FY25 TOTAL SERVICES PROVIDED AT CMC TOTAL SERVICES PROVIDED FAIRLEE
Children & Family Services 502 Children & Family Services 14
School Services 173 School Services 0
Vocational Services 58 Vocational Services 3
Adult Services 769 Adult Services 32
CSP Services 150 CSP Services 9
Supportive & Transitional Housing 21 Supportive & Transitional Housing 1
Substance Use Services 288 Substance Use Services 4
Corrections Services 103 Justice Involved Services 1
Emergency Contacts/Walk-in Clinic 276 Emergency/Mobile Crisis 8
Access 130 Access 5
Other 216 Other 1
Total Served — unduplicated individuals 1871 Total seen: 57
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Clara Martin Center
Statement of Activities (Unaudited)
For the Year Ended June 30, 2025

REVENUE PERCENT OF INCOME INCOME
Federal 11.3% $1,836,947
State 70.8% $11,481,503
Local Towns 3% $46,556
Fundraising 2% $28,705
Other: Self pay 1.6% $258,433
Other: Contracts 2.0% $324,814
Other: Grants 9.5% $1,535,146
Other: Private Insurance 2.3% $380,487
Other: Rents & Miscellaneous 2.0% $334,070
TOTAL $16,226,661
EXPENDITURES BUDGETED EXPENSE ACTUAL EXPENSES
Personnel $12,306,224 $12,602,964
Insurance/Rent/Utilities $286,561 $332,124
Other: Contracted Services $209,802 $233,285
Other: Operating Costs $1,065,481 $1,329,720
Other: Program Expense $322,573 $327,718
Other: Transportation $111,453 $236,801
Other: Facility $598,653 $806,204
TOTAL $14,900,747 $15,868,816
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