
2025 Lake Fairlee Association Annual Report to the Town of Thetford

A. Greeters: Once again this past summer, the LFA maintained a Greeter program at the Lake Fairlee boat 
landing to inspect boats for animal and plant invasive species. The program ran from May 15 2025 - October 15, 
2025. Greeters inspected watercraft entering and leaving Lake Fairlee to help combat the spread of invasive 
species, including Eurasian Milfoil. With a combined total of nearly 50 years of watercraft inspection expertise, 
our Lake Fairlee boat greeters are a key frontline defense against the spread of milfoil and other invasive 
aquatic species. Greeter wages account for approximately fifty percent (50%) of LFA’s total annual budget. Our 
greeters welcomed over three thousand (3,000) vessels, inspected twenty-eight hundred (2,800) of them and 
decontaminated a total of nearly eight hundred (800) watercraft in the 2025 season.

B. DASH: The Lake Fairlee Association conducted a Spring 2025 lake survey to assess areas of highest milfoil 
concentration(s) to be targeted for seasonal diver-assisted suction harvesting (DASH) and possible trained 
volunteer hand-pulling during Summer 2025. Using the diver-assisted harvesting technique, divers removed 
Eurasian milfoil from pre-identified and targeted areas of Lake Fairlee.  After this seasonal treatment, the Lake 
Fairlee Association sponsored a subsequent quantitative aquatic species survey in late-September, 2025 to 
assess ecological diversity and aquatic native plant species health, post-DASH milfoil dispersion on the lake, and 
provide required support for a planned 2026 herbicide application.

C. Herbicide Application: The LFA regularly surveys Lake Fairlee for milfoil infestations, and when indicated, 
contracts with licensed professionals to administer EPA-approved herbicides. Typically applied annually, 
herbicide treatments present a significant annually recurring expense for LFA. The LFA did not apply any 
herbicidal treatment to Lake Fairlee in 2024, choosing instead to double DASH efforts on the lake. A lake survey 
completed in Fall 2024 showed that herbicidal application was merited (and to be implemented) on Lake Fairlee 
once again in 2025.

D. Milfoil Community Awareness, Education and Plant Identification: During 2024 (and continuing in 
2025), the LFA initiated a new 3-pronged Milfoil Awareness Program (MAP) to educate and enlist the 
assistance of people who use Lake Fairlee as a way of further combating the spread of milfoil. First, 
the LFA purchased approximately fifteen (15) buoys and marked each of them “MILFOIL HAZARD.” 
Volunteers then placed the buoys at various locations on the lake, marking locations of milfoil 
infestation and deterring boaters from piloting watercraft through these areas at high rates of speed. 
Second, the LFA Board set up a table at the LFA annual membership meeting with milfoil education 
materials, plant samples and other content to help lake residents learn how to manage milfoil 
infestations along their shoreline.  The material also ensured an understanding of the negative 
consequences (further spread and infestation) of milfoil hand removal using incorrect technique. 
Lastly, a SCUBA trained volunteer spent several hours hand-pulling milfoil over the summer. In total, 
volunteers gave over fifty (50) hours of their time to continue this new educational program.

E. Water Quality Action Committee (WQAC): The LFA WQAC supports lake health through several water 
quality monitoring programs, including tributary water sampling as part of the LaRosa Partnership Program 
through the Vermont DEC and cyanobacteria testing at three locations around the lake in partnership with the 
Lake Champlain Committee (which sponsors the Cyanobacteria program for the State of Vermont). The WQAC 
completed another successful season of tributary water sampling in 2025. LFA volunteers collected water
samples from eight (8) locations along Blood Brook and Middle Brook over the season to help identify sources 
of phosphorus entering the lake.  



F. Wakesports Usage on Lake Fairlee: This summer, the Vermont Department of Environmental 
Conservation (DEC) denied petitions to prohibit wakesports on Lake Fairlee and 9 other lakes. Instead, 
the DEC proposed statewide rule changes that, if adopted, would prohibit wakesports on Lake Fairlee. 
Public hearings were held in July, and the DEC is now reviewing comments. A final draft of the rules is 
expected this Fall, followed by another round of public input and state committee review before any 
changes are enacted. For updates, visit: www.dec.vermont.gov/watershed/lakes-ponds/lakes-and-
ponds-rulemaking

G. Loon Presence on Lake Fairlee: A loon pair that has been resident on the northern end of Lake 
Fairlee since 2016 produced two eggs this past summer, one of which successfully hatched in July 
2025.  The chick was last seen in October and appeared to be doing well. In addition, it appears that a 
second loon pair may have taken up residence at the southern end of the lake this summer and we 
hope for their return next season. The LFA’s “LoonCam” briefly returned in 2025 (technical difficulties 
abbreviated the coverage duration), enabling remote observation of the more established loon pair. 
The LoonCam continues to generate substantial interest within the Upper Valley and beyond during 
the breeding season, and features a YouTube channel for  observation of the nesting birds and 
associated wildlife. (https://www.youtube.com/playlist?list=PLB49otLWW9duMSlLqOs7Kti-
Eg1ajzubC).  The Lake Fairlee LoonCam (still Vermont’s first and only LoonCam) will return in 2026.

 H. Website: LFA activities and Lake Fairlee-related information are regularly updated on the Association’s 
website ( www.lakefairleevt.org )
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