TOWN ADMINISTRATOR REPORT 12-22-25

e Architectural Plans Update: | met with Jeremy Greeley to discuss

transition plans for when | leave the office. He brought updated plans for
the Vault, the Annex building and a preliminary program for the Library. |
gave him Peter’s contact info for meeting purposes and the Treasurer’s
info to forward invoices to. He would like to work with Village Ventures
to get some ballpark figures on all the buildings involved, which will be
useful for grant application purposes.

¢ Fireworks Update: To date we have received $3100, though we have

several folks pledging to donate a lot more. It sounds like Mark Avery is
asking us not to reach out with any more donation requests. | have
signed and e-mailed out the contract so that we can reserve our 7/4/26
slot for the show.

o Water Service Lines Update: | spoke with John Peckham and Bruce

King from the DEC about submitting our drinking water service line
inventory this year. While we have the customer side data thanks to the
notes from the meter install project, we will still need to come up with
the service line side data before 2030. He explained that he can help us
apply for a forgivable loan program when the time comes to provide
proof that our system has no lead lines.

e Highway Budget Update: Peter, Miranda, Jess and | had a productive
meeting with Jonathan Blake concerning the budget numbers for 2026
Highway. Jess was able to clear up a lot of billing questions that she had
with Jonathan, which should make invoicing smoother in the future. The
general consensus seems to be to spend 2026 coming up with a solid
plan and cost for Lake Morey West, and then start the projectin 2027.



