~PUBLIC NOTICE~

Town of Fairlee Selectboard Meeting

DATE: December 22nd, 2025
TIME: 6:00 PM
PLACE: Fairlee Town Hall

Meeting to be held in person or via this Zoom link

Meeting ID: 839 5210 1321
Passcode: 279081

6:00pm — 6:05pm Agenda Review & Modifications (requires motion)

6:05pm — 6:30pm Public & Staff Comments
e Town Administrator Report

6:30 pm — 7:30pm New Business
e Fairlee/St. Johnsbury Police Department Service Agreement (requires motion)
e Two Rivers Project Management Scope of Work Agreement (requires motion)
e (Conservation Commission Bylaws Discussion
e Town Administrator Changeover Discussion
e 2026 Draft Budget Discussion — Priority Review

7:30 pm — 7:45pm Old Business
e Short Term Rental Ordinance Discussion
e Selectboard Newsletter Discussion
e Transfer Station Layout Discussion

7:45pm — 8:00pm Orders & Correspondence

8:00pm - 8:10pm Approval of 12/15/25 Draft Minutes (requires motion)
8:10p.m — 8:15pm Action Items/Assignments/Agenda

8:15pm — 8:30pm Executive Session, Personnel

8:30pm Adjourn

TIMES ARE SUBJECT TO CHANGE


https://us02web.zoom.us/j/83952101321?pwd=cGIz1xiC2bceR7y6L8lI6AQwQW9WOq.1

