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TOWN OF FAIRLEE 
PLANNING COMMISSION 

Neighborhood Listening Session  
MINUTES 

Wednesday, November 5, 2025, at 6:00 PM 
Town of Fairlee Town Hall 

Grange Room 
75 Town Common Road 

Fairlee, VT  05045  
              

Wednesday, November 5, 2025 

CALL TO ORDER: Chair Danen called the meeting to order at 6:02 PM.  

PRESENT 
Commission Members: Tim Danen, Chair (Present); Doug Tifft, Vice Chair, (Present); Lisa 
Avery (Present); Lynne Fitzhugh (Present); Susanne Pacilio (Present); Moriah Ludwig (Present; 
online); and Miranda Clemson, ex officio (Present, online). A quorum was met.  
 
Zoning Administrator: Chris Brimmer (Present) 
Minutes Clerk: Joanna Bligh (Present) 
 
Visitors:  
In Person:  
Stan Benware 
Steven and Lenore Brown 
Tammy Coffin  
 
Online:  
Angela and Scott Welsh 
 
NEIGHBORHOOD LISTENING SESSION AND GUIDED CONVERSATION for  
Route 5 North 

Chair Danen introduced ZA Brimmer to provide some background to today’s Listening Session.  

Chair Danen stated that the Minutes approval will be moved to the end of the meeting. ZA 
Brimmer introduced himself as the Zoning Administrator and Town Planner.   

Background 

ZA Brimmer stated that the Listening Session will include a series of leading questions for 
everyone to answer, and if the attendees have questions, they can feel free to ask. ZA Brimmer 
noted that a Neighborhood Map was used to identify six areas of Fairlee: Lake Morey, Route 5 

North, Village Area, Fairview, Terry Hill Area, and Route 244/South Fairlee. One meeting will 
also include the business community, Tonight’s meeting is the third in the series and focuses on 
the Route 5 north corridor.  

ZA Brimmer emphasized that even though the series of meetings will focus on specific 
neighborhoods, the meetings are open to everyone. ZA Brimmer noted that this was established 
by the Community Development Block Grant Program in which they specify neighborhood areas 
development model.  
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Questions for Neighborhood Residents 

 

COMMUNITY 

What is your vision for the community? 

What makes you feel connected to Fairlee?  

Discussion:  

• S. Brown replied that he is a library trustee and visits the library often. He goes south to 
gas up and goes north for groceries.  

• L. Brown stated that she attends the community arts events, which is a huge benefit for 
the Town. She takes the bus to the hospital, which is convenient, and attends Fairlee FIT.  

• S. Brown noted that Fairlee Arts is great, but he misses the bike shop. He would like to 
see a bike trail off Route 5 from the north to the village. Route 5 North has no place to 
share the road. A cycling infrastructure would make transportation safer.  

• Fitzhugh noted that the Village is safe for biking.  

• The Planning Commission discussed the trails around Sawyer Mountain, but S. Brown 
noted that they are not suitable even for off-road biking.  

• ZA Brimmer asked about Newmont Farm and the farm staff. S. Brown stated that they 
would be concerned about making appearances in the village.  

• Tifft noted that the industrial-sized farms and agriculture in general are a huge element 

in the Town Plan. Supporting workers could be a focus.  

• S. Brown stated that the agricultural chemicals applied in the fields may impact abutting 
homes. Tifft noted that the water supply may move north and could service new or 
existing homes. ZA Brimmer stated that three-bedroom starter homes could bring in 
families and improve school enrollment.  

• S. Brown noted that a sidewalk to the Village would be needed.  

• Coffin stated that she owns a large parcel and has found toxic groundwater. She uses all 

the services in the Village, but in the longer term, more infrastructure is needed.  

PUBLIC FACILITIES  

How often do you use the public facilities, such as the library, Town beach, Town 
Common, the Transfer Station, and the Town forest and trails?  

Discussion:  

• Coffin said the Transfer Station needs to be open more often, and pricing is not 
consistent.  

• ZA Brimmer noted that Casella may install a no-sort transfer station.  

• Benware stated that he lives on Mt. Drive and Newmont Farm is the best neighbor. Mt. 
Drive has five residents, and they would like to have the Town adopt the road. A few 

years ago, that was brought up to the Selectboard, and it was declined. The residents pay 
to maintain the road.  

• Tifft noted that developers are looking for parcels. S. Brown noted that it would help with 
taxes, but services in Town are lacking.  
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• Fitzhugh stated that water and sewer services are minimal, and wooded areas have 
restrictions for growth because of wildlife corridors.  

• Chair Danen noted that the Town does not have a road crew or equipment. The road 
work is contracted.  

• S. Brown stated that to grow the Town the services need to grow.  

• ZA Brimmer stated that there is a goal of 100 housing units in 10 years. The apartment 
housing is on track, but single-family housing is needed.  

 
COMMUNICATION 

How do you get information about Town events?  

Discussion:  

• S. Brown noted that there needs to be more ways to get to know your neighbors, such as 
a neighborhood association for social activities.  

• L. Brown noted that the Orford Senior Center is now closed.  

• Coffin stated that the Fairlee Inn has great concerts, and the town should have more 
events on Main St. like craft fairs or flea markets, especially in conjunction with the Lake 
Morey Inn concerts.  

• Coffin stated that she reads Fairlee Focus.  

• Benware reads the meeting minutes.  

• S. Brown reads the ListServe and newsletters.  

• Tifft noted that everyone should sign up for the emergency warning notifications.  

• Benware stated that more should be done for veterans, especially tax benefits.  

What goods and services would you like to see offered in Town? 
 
Discussion:  

• Coffin stated that any new services in Town would be a benefit.  

• S. Brown stated that what is lacking is a community center where people could get 
together. The library has limited space.  

• Coffin noted that the Bradford Community Center has exercise classes with a huge 
turnout. 

• S. Brown suggested a multiuse building where people could play games.  

• Coffin noted that schools often have liability issues when they invite the public in.  

Open Discussion  

ZA Brimmer asked for final thoughts from the audience.  

• Coffin asked the Planning Commission what the top three projects that they are looking 
to complete. ZA Brimmer replied housing, a second well, and access to the Connecticut 
River. ZA Brimmer noted that they have been trying to contact VT Rail so the Town 
could create a riverwalk, but the rail line would not give access to rail crossings.  

• Coffin asked how to access the river, and ZA Brimmer replied from Bridge Street to Birch 
Meadow, which is too steep for a boat launch. The river to the north has better river 
access, but has no rail crossings.  
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• S. Brown noted that businesses grow near rail trails from tourist use.  

• Fitzhugh discussed the Connecticut River Byway.  

• Coffin asked about the second water source, and ZA Brimmer replied that the well takes 

up about 1 acre for the pump house, filtration infrastructure, and piping. 

• Tifft discussed the four retail spaces planned with apartments on the second floor.  

• Coffin noted that foot traffic is needed to improve retail sales.  

• Fitzhugh discussed the historical remnants along the railroad.  

• Coffin asked about reaching out to professionals and encouraging them to open offices in 
Fairlee. ZA Brimmer contacted the Vt Bar Association, and lawyers would come to 

Fairlee, but there is no office space available. Pacilio spike with a new resident in 
Newbury who is a lawyer, and suggested she have an office in Fairlee.  

• The group discussed other services needed – dentist and a clinic of Little River Health.  

• Avery stated that the group can contact the Planning Commission at any time and 
suggested that they speak with their neighbors.  

ZA Brimmer closed the Listening Session and spoke about the other groups to meet with the 
Planning Commission in the months ahead:  

• December 3 – Grandview neighborhood 

• January 7 – Village neighborhood 

• February 4 – Fairlee businesses  

ZA Brimmer thanked the audience for attending and for their many comments and suggestions, 
and Chair Danen resumed the Planning Commission meeting.  

MINUTES APPROVAL  

MOTION: Pacilio made the motion, and Fitzhugh seconded the motion, to approve the minutes 
from October 1, 2025, as amended.  
Vote: All approved, none opposed, and none abstained. The motion passed unanimously.  
 
LISTENING SESSION FOLLOW UP  

ZA Brimmer asked the members for feedback on the Listening Session for Route 5 North.  

Discussion:  

• Avery asked about the follow-up related to Moses going to the Town Beach for lunch. She 
asked if the gate was open, and ZA Brimmer will check.  

• Pacilio noted that this meeting was a good session.  

• Chair Danen stated that the Commissioners are getting better at it.  

• Tifft mentioned that Sawyer Mt. is another asset for Fairlee.  

• ZA Brimmer brought up the ACT 250 regional land use map, which will show the parcels 
that could be used for housing development.  

 
NEXT MEETING: 

• Regular Planning Commission meeting on December 3, 2025, with Listening Session.  
 
ADJOURN 

Chair Danen asked for a motion to adjourn the meeting.   
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ADJOURN 
MOTION: Pacilio made the motion, and Avery seconded the motion, to adjourn the meeting at 
7:40 PM.  
Vote: All approved, none opposed, and none abstained. The motion passed unanimously.  

 

Transcribed by Joanna Bligh, Minutes Clerk  

 

>>>>>>>>>>>>>>>>>>>>>>>>>>> 

 Summary of Audience Comments 

Vision and Connectedness 

• Visits the library often.  

• Drives south to gas up and goes north for groceries.  

• Attends the community arts events  

• Takes the bus to the hospital  

• Attends Fairlee FIT.  

• Fairlee Arts are great. 

• Misses the bike shop.  

• Bike trail off Route 5 from the north to the village.  

• A cycling infrastructure would make transportation safer.  

• Trails around Sawyer Mountain, but not suitable even for off-road biking.  

• Newmont Farm workers would be concerned about making appearances in the village.  

• Industrial-sized farms and agriculture in general are a huge element in the Town Plan.  

• Agricultural chemicals applied in the fields may impact water supplies to abutting 
homes.  

• A sidewalk to the Village is needed.  

• Large parcel and has toxic groundwater.  

• Longer term, more infrastructure is needed.  

Public Facilities  

• Transfer Station needs to be open more often, and pricing is not consistent.  

• Casella may install a no-sort transfer station.  

• Town to adopt Mt. Road.  

• More housing would help with taxes, but services in Town are lacking.  

• Water and sewer services are minimal, and wooded areas have restrictions for growth 

because of wildlife corridors.  

• The Town does not have a road crew or equipment. The road work is contracted.  

• To grow the Town, the services need to grow.  

• There is a goal of 100 housing units in 10 years. The apartment housing is on track, but 
single-family housing is needed.  

Communication  

• There needs to be more ways to get to know your neighbors, such as a neighborhood 
association for social activities.  
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• The Orford Senior Center is now closed.  

• Lake Morey Inn has great concerts, and the town should have more events on Main St. 
like craft fairs or flea markets, especially in conjunction with the Fairlee Inn concerts.  

• Reads Fairlee Focus.  

• Reads the meeting minutes.  

• Reads the ListServe and newsletters.  

• Sign up for the emergency warning notifications.  

• More should be done for veterans, especially tax benefits.  

What goods and services would you like to see offered in Town? 

• Any new services in Town would be a benefit.  

• What is lacking is a community center where people could get together. The library has 
limited space.  

• The Bradford Community Center has exercise classes with a huge turnout. 

• A multi-use building is needed where people could play games like basketball.  

• Schools often have liability issues when they invite the public in.  

Transportation  

• Non-motorized trail from Route 5 N to the Village 

Open Discussion 

• Housing, a second well, and access to the Connecticut River.  

• How to access the river -- Bridge Street to Birch Meadow, which is too steep for a boat 
launch. The river to the north has better river access, but has no rail crossings.  

• Businesses grow near rail trails from tourist use.  

• Connecticut River Byway.  

• Second water source; the well takes up about 1 acre for the pump house, filtration 
infrastructure, and piping. 

• Four retail spaces planned with apartments on the second floor.  

• Foot traffic is needed to improve retail sales.  

• Historical remnants along the railroad.  

• Reaching out to professionals and encouraging them to open offices in Fairlee.  

• Other services needed – dentist and a Little River Health Clinic.  

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 


