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TOWN OF FAIRLEE 
PLANNING COMMISSION 

Neighborhood Listening Session  
MINUTES 

Wednesday, October 1, 2025, at 6:00 PM 
Town of Fairlee Town Hall 

Grange Room 
75 Town Common Road 

Fairlee, VT  05045  
              

Wednesday, October 1, 2025 

CALL TO ORDER: Chair Danen called the meeting to order at 6:01 PM.  

PRESENT 
Commission Members: Tim Danen, Chair (Present); Doug Tifft, Vice Chair, (Present); Lisa 
Avery (Present); Lynne Fitzhugh (Present); Susanne Pacilio (Present); Moriah Ludwig 
(Present); and Miranda Clemson, ex officio (Present, online). A quorum was met.  
 
Zoning Administrator: Chris Brimmer (Present) 
Minutes Clerk: Joanna Bligh (Present) 
 
Visitors:  
In Person:  
Michelle Ficke 
Bob Moses 
Patrick 
Sherry and Chris Gulich 

Online:  
Charlotte Williams 
Miranda Clemson  
Simon Pasternack 
 
NEIGHBORHOOD LISTENING SESSION AND GUIDED CONVERSATION for Lake 
Route 244/South Fairlee Residential Area 

Chair Danen introduced ZA Brimmer to provide some background to today’s Listening Session.  

ZA Brimmer noted that the housekeeping, such as Minutes approval, of the Planning 
Commission meeting have been moved to the end of the meeting, and he asked the visitors to 
sign-in. ZA Brimmer introduced himself as the Zoning Administrator and Town Planner.   

Background 

ZA Brimmer stated that the Listening Session will include a series of leading questions for 

everyone to answer, and if the attendees have questions, feel free to ask. ZA Brimmer noted that 
a Neighborhood Map was used to identify six areas of Fairlee: Lake Morey, Route 5 North, 
Village Area, Fairview, Terry Hill Area, and Route 244/South Fairlee. One meeting will also 
include the business community, Tonight’s meeting is the second in the series and focuses on 
the Route 244/South Fairlee Corridor.  
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ZA Brimmer emphasized that even though the series of meetings will focus on specific 
neighborhoods, the meetings are open to everyone. ZA Brimmer noted that this was established 
by the Community Development Block Grant Program in which they specify neighborhood areas 
development model.  

Questions for Neighborhood Residents 

 

COMMUNITY 

What is your vision for the community? 

What makes you feel connected to Fairlee?  

Discussion:  

• Ficke stated that she attends the concert series, goes to Wings, gets gas in Town, but 
goes to Bradford for groceries.  

• Williams (online) stated that she visits the library, works at the Food Shelf, and 
enjoys great restaurants.  

• Moses replied that he and his staff feel connected to the Town. They go out to lunch 
daily; he goes to the Post Office; and he supports the Fairlee’s Arts Festival, which is 

a company event.  

 Does the Lake Fairlee Association (LFA) connect the lake to the community?  

Discussion:  

• Tifft (Planning Commission [PC] Vice Chair) stated that he lives near Blood Brook and 
the LFA unifies three Towns – Thetford, West Fairlee, and Fairlee. Aloha camps, LFA, 
and Treasure Island do not have much interaction with the Town. It is something we 
could tap into.  

• ZA Brimmer asked about the Tri-Town Commission.   

• Tifft noted that the Tri-Town Commission is not active.  

• Tifft continued that Fairlee could follow how the Rivendell Trails systems work by having 
donations from the various towns to upgrade the trails. For example, Fairlee residents do 
not get a pass for Treasure Island.  

• ZA Brimmer noted that the two lakes in Fairlee have different zoning. Lake Fairlee has 
large lots and Lake Morey’s lots are like urban planning.  

• Tifft noted that the large Silvio Conte conservation lands will add an additional 800 

acres to present wildlife corridors. This could provide a destination for hikers and nature 
tourists.  

Do you find obstacles in becoming more involved in the community?  

Discussion:  

• Ficke replied that there are no obstacles, but she has no time.  

• Avery (PC member) stated that there are many volunteer openings, and anyone can 
reach out to the Planning commission.  

PUBLIC FACILITIES  
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How often do you use the public facilities, such as the library, Town beach, Town 
Common, the Transfer Station, and the Town forest and trails?  

Discussion:  

• Moses stated that he goes to the beach for lunch every day; however, the gate is closed in 
mid-October.  

• ZA Brimmer noted that there is parking at the beach during the winter season for 
skating. ZA Brimmer stated that he will talk to the Town Administrator about keeping 
the gate open.  

 
COMMUNICATION 

How do you get information about Town events?  

Does the ListServe go to your inbox every day and do you review it? 

Discussion:  

• Ficke noted that she gets the flyers, the ListServe, and FairleeFocus, which she looks at 

every day.  

• Williams (online) stated that she gets the ListServe from Fairlee, West Fairlee, and 
Thetford; FairleeFocus; and signs on the Green.  

How often do you use the Town’s website and for what purposes?  

Discussion:  

• Williams noted that she uses the website to look up the Town’s telephone number.  

• Moses replied that he uses the Town’s websit 

• e to look up documents, like the Annual Report.  

• Ficke said she uses the website to look up the meetings and minutes.  

Have you seen the Town’s quarterly newsletter, and, if so, how can it be improved?  

Discussion:  

• Williams (online) said it has not come out recently.  

Economic Development Questions 

What are your patronage habits at local merchants and restaurants?  

Discussion:  

• Patrick stated that he gets some items in Town, but the store hours are limited. He also 

gets CSA (community supported agriculture) from local farms. He shops in Fairlee to 
save commuter time, and the restaurants and Wings are used.  

What goods and services would you like to see offered in Town rather than 

leaving Town for? 
Discussion:  

• Willaims stated that the dentist, doctor, and other medical services.  
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• Moses noted that Root 5 Farm is a Town benefit.  

• Patrick stated that a rail trail system would be safer than bicycling on the road.  

• Ficke stated that she could use a car wash.  

Public Facilities 

Do you visit the Town Beach, Town Common, Transfer Station, and the Town 
Forest and trails? What public facilities are you using? 

Discussion:  

• Tifft (PC Vice Chair) stated that the Railroad Station is a Town-owned public space that 
is not frequently used.  

• Tifft noted that the library may be expanded.  

• Tifft stated that at the last session, the audience indicated that a dog park is needed.  

What public facilities are lacking, and what public facilities could be improved? 

• Avery (PC member) stated that sidewalks are lacking.  

• Williams (online) stated that a Farmers’ Market is needed.  

• Patrick stated that there should be more support for local businesses.  

• ZA Brimmer suggested a cabinet library in Route 244 area.  

 

Public Accommodation for Transportation 

What kind of public accommodation for transportation and nonmotorized access 
do you have from the lake community to the village center?  

What are your ideas for multimodal use of roads and public transportation 
pathways? 

Discussion:  

• Patrick stated that he would like to see non-motorized access from Route 244 to the 
Village.  

• Williams stated that there is a trail from Route 244 to Terry Hill.  

• Pacilio stated that the trail needs to be open to the public, and there is a trail that 
connects to the Town Forest.  

• Fitzhugh stated that there is an old post road on the Ludwig’ land. 

 
Open Discussion  

• Moses stated that the Town could develop a business area with flexibility and light 
industrial use. The building built in 1970 in Ely near the railroad tracks is used as 
warehouse space. Only one level is heated.  

• Tifft (PC member) stated that Fairlee needs housing, such as just south of Town so 
people could walk to the Village.  

• Moses noted that there are no water lines south of the Village, so the economics do not 
work.  
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• Fitzhugh noted that they often speak about Connecticut River frontage for a park or 
trails.  

• Moses stated that there are wetlands north of the Ely property.  

• ZA Brimmer asked if Moses had hiring problems, especially with housing. Moses 

responded that he has 30 employees and for his professional staff, housing is not an 
issue because they can afford to live in Fairlee, but his labor staff live outside of Fairlee, 
such as in Corinth.  Fitzhugh noted that some companies have workforce housing on 
site. Moses said he is looking at that.  

• Moses also noted that childcare is a big problem. ZA Brimmer stated that six full-time 
and four part-time childcare spaces will be opening in Fairlee.  

• Patrick noted that working remotely is the best option. Also, quality professional animal 

care would be useful in Fairlee.  

ZA Brimmer closed the Listen Session and noted that the meetings for the Planning Commission 
and these Listening Sessions, including a future business development meeting, are always 

audio/video live on Zoom and recorded.  

ZA Brimmer thanked the audience for attending and for their many comments and suggestions, 
and the Commission moved on to their regular meeting.  

Chair Danen resumed the Planning Commission meeting.  

MINUTES APPROVAL  

MOTION: Tifft made the motion, and Ludwig seconded the motion, to approve the minutes 
from September 3, 2025, as written.  
Vote: All approved, none opposed, and none abstained. The motion passed unanimously.  
 
LISTENING SESSION FOLLOW UP  

ZA Brimmer asked the members for feedback on the  Listening Session for Route 244/South 
Fairlee.  

Chair Danen asked which Neighborhood to invite to the next Listening Session. ZA Brimmer 
suggested the neighborhood north of the Village, including Gladstone Farm and Mt. Road.  

Discussion:  

• Ludwig brought up the idea of a riverwalk from the Ely property. Tifft replied that it is 
private property.  

• The members discussed the ConVal building as workforce housing space; however, state 
licensing and permitting would not be available for that building.  

• ZA Brimmer focused the members on the questions to ask the north village 
neighborhood residents.  

• Ludwig noted that there are many farm workers that the Town is probably unaware of.  

• Fitzhugh stated that there is a horse farm north of Town.  

• ZA Brimmer stated that with a second water well north of Town may lead to single family 
home developments because the Town needs 30 to 50 units.  

• Pacilio stated that the Hodges have 73 acres.  

• ZA Brimmer stated that a planned unit development would consist of six housing units 
per acre with shared amenities.  
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• The well site would be ½ acre with an isolation area around the well and 200 to 300 
gallons per minutes of output.  

• ZA Brimmer stated that the next session will specifically invite the farm owners.  
 
NEXT MEETING: 

• Regular Planning Commission meeting on November 5, 2025.  
 
ADJOURN 

Chair Danen asked for a motion to adjourn the meeting.   

ADJOURN 
MOTION: Ludwig made the motion, and Avery seconded the motion, to adjourn the meeting at 
7:45 PM.  
Vote: All approved, none opposed, and none abstained. The motion passed unanimously.  

 

Transcribed by Joanna Bligh, Minutes Clerk  

 

>>>>>>>>>>>>>>>>>>>>>>>>>>> 

 Summary of Audience Comments 

Vision and Connectedness  

• Attending concert series 

• Shops at Wings and gets gas in Town  

• Enjoying great restaurants  

• Staff of 30 feel connected to the Town with daily lunches.  

• Supports Fairlee’s Arts Festival -- company event  

Communication  

• ListServe from Vital communities  

• Fairlee Focus 

• Newsletter and flyers 

Economic Development 

• Store hours are limited. 

• CSA (community supported agriculture) from local farms 

• Shops in Fairlee to save commuter time. 

Public Facilities  

• Farmers’ Market  

• More support for local businesses.  

Transportation  

• Non-motorized trail from Route 244 to the Village 

Open Discussion 
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• Light industrial companies should be encouraged.  

• Childcare is needed.  

• Pet care is needed.  

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 


