Minutes Library Meeting 9-10-25
Present: Director Brook Lewis, Chair Jen Johnson, Stacey Dunham, Cyrie Lange, Rich Bibeau,
Secretary Charlotte Williams

Call to Order 7:04 PM by Chair Jen Johnson.

Stacey moved and Rich seconded to approve August 13th minutes as written, done.
Library Director’s Report
9.11.2025

Notes and notable since August 13th,

Training notes:
Registered for Cataloging Core course which starts 10/7, it is 1pm-2:30pm on Tuesdays for 5 weeks.

Meeting Notes:

Bi-weekly touch base with Ryan: we changed lightbulbs in the fan lights. Contractor did come and secure
the loose boards at entry and ramp. But is difficult to pin down for additional small projects. Ryan is
considering asking additional resource. No more information on replacing the steps/ramp of school street
entrance. Dates TBD for exterior lighting project (Town is receiving grant to update the street lighting and
there was discussion again about the style of lights for the library, ie can we coordinate with the
streetlights, will they be dark sky compliant, etc.) Road work is nearing completion; the interstate was
reopened. Covered the exit sign over the backroom door to be incompliance with insurance notes. |
asked that funding for updating the HVAC be prioritized in next budget.

Ongoing discussion with FCA to plan fall/winter collaborations. Planning a library table at the town fall
fest on Oct 4, haunted tent to coincide with trunk or treat Oct 31, Paint and Sips in later part of Oct, and
more. | will share a schedule as it is finalized.

Upcoming LUV meeting on Monday 151 Wil be swapping videos again.

Jess is still working on establishing a Venmo for library donations. Reached out about the Courrier grant,
as it has not yet opened on the website. The response was that they (state) is working on a combined
grant application with Summer Reading funding. Summer reading grant reporting is due Oct 6.

Programs and Displays:
Upcoming/ongoing:
-Afterschool Activities Tues, Wed, Fri 3:30-4:30: First week complete!
-Tuesday Kids Craft and Games—8 crafters plus couple others who did not craft. We started with
clay sculpting, this week we will paint them. Deb is volunteer help with this.
-Wednesday Read Aloud—I am reading Harry Potter book 1. There were 3 listeners for first
week, but 6 kiddos in library. Will add coloring and puzzle options to this. Hannah is desk support for this.
-Friday LEGO Club—HUGE hit. | set up 8 stations and had to add 6 more! Students can from
WES, SME and homeschool for this. Hannah is desk support and Susan and Kathy are here at this time
as well.
-Wednesday Adult Craft 5:30-6:30. 2 plus myself and Hannah. | would like to get the word out to more
people for this. | will work on upcoming plans in order to advertise ahead.



- Saturday Story time 10:30-11:30. This has generated greater response than the Thursday one now that
school has started.

-Take & Makes is back for Sept. with a foliage-inspired book bunting decoration. Precut book pages,
string and crayons are provided. 12 kits were made.

-Book displays and signage swapped out for September: Suicide Awareness and Prevention month,
seasonal recipe books, spooky features (ghosts, witches, macabre), Halloween and Autumn in kids area,
Back to school, bugs, apples, Vt award books are still on display and circulating. New puzzle for fall:
sleepy library cat 500 piece.

-Book club for Aug 20 was Scoop by Evelyn Waugh. 10 attendees. Received feedback for next year’s
selections. This month we are reading book of our choice, and will announce new reading list Sept 17.
We are selecting the next round of books this month.

Past Month:

-The Arts Bus and Pizza truck were a fun event! Art Bus had about 25 kids do the activity they provided,
we estimated about 60 people overall attended. New tent and surprise by pizza truck were nice additions,
plus it was a beautiful day! Thank you Hannah, for staying to help staff the desk during the event.

-Craft Swap—reasonable success, we collected several boxes of supplies, | would say about half was
redistributed and the response was very positive, both from donors and takers! | acquired some materials
that will be used for future programs.

-Pizza wrap up party- Aug 22, 4-6. Info graphic coming of program results, but quick summary: 100
participants read over 150,000 minutes! Over 500 tickets were cast representing visits to the library by
participants between June 22 to Aug 16. Over 30 prizes were distributed. Pizza purchased from Colatina,
was unable to secure a donation but they did apply some coupons. Ordered 10 pizzas and had them
double-cut, we had a little less than 2 pizzas left over, which we gave out next morning. Fruit/veg tray
generously donated from Hannaford, and we purchased beverages and tableware. Huge shout out to
Susan for helping staff the desk with Hannah for this event! It was busy, lots of books circulated so it was
great to keep the desk open during these after-hours events.

-Stuffie sleepover was well attended and big hit! Thanks Hannah for spearheading this effort!

-1000 Books Before Kindergarten and 1000 Books & Beyond: We now have 48 kiddos signed up
between both programs. 1 reader at 600 books, 1@500, 1@300, 5@200, and 4@100.

-4-week Cricut class in August was nice, we had 5 enrolled, | learned a lot and have since assisted
patrons with using our Cricut as a resource. Pam has been wonderful help with all of this and volunteered
several hours of her time to assist a patron with a T-shirt Project last week.

FACILITY:

Lots of people using our outside spaces, including NEW tent! We are thrilled to have been awarded a
grant from the Lake Morey Foundation for the cost of the tent, and plan to keep the tent up for events until
end of October. Picnic tables and chairs are under the tent.

Indoor activities being used like Cricut machines, puzzle, newspapers, children’s games, toys, and new
adult games, and recent uptick in afterschool computer usage.

Shushbooth continues to gain traction and has been used almost daily. It has been booked in advance
as a workspace during the afterschool programing by a parent.

Friends:



Upcoming meeting Sept 17, 6-7pm. Thank you to the Friends who fronted the funds for the purchase of
the party tent, and showed up to help assemble when it arrived early in advance of our Arts Bus event!
Many hands made light work and I'm grateful to the whole crew that came together to help out: Josh,
Hannah, Charlotte, Roger, Liz, Kristen, Arlene, Jen, Greta, Rich, Don, Jodi, and even a few related
kiddos.

Friends expressed interest in volunteering in library at last meeting.

Volunteers:

In addition to the folks mentioned above, our wonderful group of volunteers came together this month on
a bunch of projects including tent construction, Cricut instruction, circulation desk, training, program
support, sorting files, shelving, tending plants, redecorating, book displays, and so much more. Thank
you: Sandy, Susan, Deb, Charlotte, Kathy, Josie (who left us last week to head off to college!), Peggie,
Rich, Kristen, Liz, Pam, Cyrie and the board for their ongoing support in so many areas of maintaining the
library.

With Clancy and Josie having left, and a sometimes-overwhelming number of returns and reshelving with
increased usage, | have put out a request for volunteers in the most recent newsletter and have had three
people sign up!

| also have a few parents who have been supporting the afterschool programs in various capacities.
Also, Roberta agreed to help with our book repair needs!

Web Updates:

After convo with Noel, | haven't yet replaced surge outlet boxes, since town is looking at doing the same
through All Access. Computers have been updated at town hall and new ones will be headed to us once
cleaned.

We sent September newsletter out via Substack and Mailchimp on Sept 1. We are getting subscriber
sign-ups through in-house signage and web links.

Building/Tech/Systems
Submitted Tasco Security list to Ryan.

Still need to follow up on shortcut from school, bus options.

File cabinets cleaned out (Thanks Cyrie!l), new wall cabinets ordered and expected to arrive this week for
office. Need to source door still.

Will schedule carpet cleaning.

General Notes:
After the discussion with patron noted last month, they did not return for several weeks, but there was
another notable interaction between them and another patron during their most recent visit.

We had a visit from Hannah Miller, who is on a quest to knit, read and write in every Vermont library! They
wrote a very nice social post about their visit to our library (#160).
We also had a new patron who is trying to acquire library cards from every Vermont library they visit.

| am still working on a spreadsheet to track itemized expenses each month—volunteer help on the way
for this!!



Hannah off Sept 8-13.
Brook away Sept 26-Oct 1. Email circulating for volunteer assistance.
Thank you to Hannah, Charlotte, Susan, and Jen for helping out!

Clif Spark grant ($500) opening Oct 1.
Clif Literacy Enrichment Grant (up to $1000) application is open with deadline Nov 1.



August 2025 August 2024 July 2025
Items Circulated 921 042 g70
Door Count 735 618 741
New Patrons 9 8 19
Computer Usage a0 449 22
WiFi 217 115 171
Computer Instruction 23 g
Reference 110 213 153
Magazines 0 a 2
Puzzles/Games 3 2
Qutreach 0 2 0
Special Equipment
Shushbooth Users 12 8
Shushbooth Minutes 460 195
In-House Activities 63 27
Outdoor Spaces 20 2
Gen. Aud. B/75 9/231
Program/Attend
Adult Progra m/Attend 8/26 110
Teen Program/Attend 0/0 0/0
Child Program/Attend a/124 107242
Overdrive - 149/207 122/164 131170
Checkouts/Holds
Attraction Passes 4 3
ILLIn 12 22 31
ILL Out 22 25 23
Volunteer Hours 28.5 37a
Staff Volunteer Hours 26.25 38

News from the Circulation Desk




Assistant Librarian’s Report
9.10.2025

New Report!

Brook let me know that the Board of Trustees would like me to write my own report, to be sent to the
board members ahead of time before we meet every month, detailing the things that [ would like to be
brought up at the meeting. This way, [ don’t have to rely solely on my notes, and the board will know in
advance what [ want to talk about. So here it is! Let me know if there’s anything you’d like me to
include in this report in the future, or anything you’d like me to do differently.

ILL

Interlibrary loans are on vacation from Wednesday the 3rd through Monday the 15th of September. This
way Brook and the volunteers don’t have to worry about keeping that system running while I am away.
Any requests for books outside our own catalogue can be written on sticky notes and left for me for when
I come back.

I have been training Susan B. on the interlibrary loan system. She is eager to learn and taking to
it quite well, as she has experience working with a myriad of computer systems and databases. I’ve
stressed that we don’t expect her to be “fluent” in the system right away, but that we appreciate her being
so willing to learn how to use it!

Seeking Volunteers

Brook put a call out in our newsletter and on our website for volunteers, and so far we’ve heard from
one patron who is interested. I have sent her information to the treasurer’s office so that she can be
background checked.

FCA - Poetry & Music Night 2026

Brook mentioned at one of the recent FCA meetings that [ have an interest in writing and in poetry, and
that [ might be interested in helping coordinate next year’s poetry and music night, hosted
collaboratively by FCA and FPL. I have reached out to FCA by email, and Liz Wilson confirmed when
she was here in person at the end of August that they received the email and are happy to move forward
with my help.

Town Hall, Treasurer’s Department, and a Wayward Raise?

Ryan had previously told Brook that town hall was looking at increasing my pay in the next budget
season, which was great to hear. But he elaborated at one of our meetings at the end of August that the
town had made the decision last budget season to increase all town employees’ pay to $23 an hour—
except me. I guess there was an oversight, and they just forgot to give me the raise that everyone else got.
As far as Ryan could tell us, I cannot expect this raise until next budget season. I have reached out to Jess
at the Treasurer’s office for more information and clarification. She told me that she was going to bring it
up with the select board on 9/4.

More Hours in 2026

Previously Brook and I had mentioned getting me more hours in 2026. I would like to go ahead with
that, and I have solidified what I would like to ask for in that regard. I would like three more hours at the
library, bringing me from 14 to 17. I don’t think I need to ask for any more cleaning hours.



Volunteer Hours Records

Will continue to send monthly staff volunteer hour sheets to the board every month.

IT Issue - OneDrive, AutoSave, etc.

Still having issues with Microsoft OneDrive’s AutoSave feature and supposedly saved information
disappearing from documents—particularly our timesheets. If we aren’t able to resolve it ourselves, |
recommend we ask Wyatt from All Access as he seems to have the know-how to help us make what
is hopefully an easy fix. Maybe there’s just a button somewhere that we need to toggle that we

haven’t.

Bridge Weekly

The second Bridge Weekly Upper Valley libraries column that is Fairlee’s responsibility was due on
September 5Sth, to be published in the paper on the 10th. The column now includes a byline crediting the
library staff member who authored it. I love this project and am so glad that Brook has given me the

reins on this one!

Newsletter: Mailchimp vs. Substack
Brook and I continue to maintain both the Mailchimp and Substack newsletters so that we can compare
them. New patrons are being signed up via the Substack version of the newsletter, as Mailchimp is at its
limit. I created a flyer to hang in the library encouraging patrons to sign up, to ask for clarification at

the

desk if they are unsure if they are signed up or not, and to provide feedback about the shift from

one platform to another.

Pros

Cons

- Very clean and readable. It’s
hard to make it look bad, and
requires very little effort to
make it look put-together.

- No subscriber limit

- Easy-to-access website
should patrons want to read
newsletters from the previous
month(s). -Option to create an
account or

Mailchimp - Well-established in the - Subscriber limit
library’s history, has been - Need to upgrade to paid plan
used for a few years at least to reach more subscribers
- Used by Town Hall - Less intuitive to use, and
- Owned by same company more difficult to make the
as our website service, design harmonious and clean
Weebly
Substack - Free to use - Free and open, meaning
- Easy to use anyone can use it, including

unsavory characters.
However, it is pretty easy to
insulate one publication from
another (we do not subscribe
to anyone or allow comments)
- Less freedom in terms of
color and design




you can view as a guest
- App option

Big Yearly Report
I have been working on gathering information into the statistics master list that was sent to all the
libraries at the beginning of this year for the big yearly report.

Website Updates
I have been working on updating our website on Weebly. A lot of the information is or was outdated. I
am also working on making it more visually cohesive and appealing. Going well so far!

Visit from “Peter”

As we don’t know his name, and I had it in my head that his name might be Peter, we’ve started calling
him “Peter” for the sake of having something to call him. He had not visited us since his confrontation
with Brook on July 30 when she asked that he be aware of the appropriateness of his language when
around children and families, which he thought was “prejudicial bullshit” and was very upset about. He
came back for the first time on September 3rd at 1:38 pm. He stayed for maybe twenty minutes. He
made a number of allusions to having to deal with “violent” people in recent days. Pam was here doing
some Cricut things, and he moved his bag out of her way saying that he didn’t want her to be “clipped”
by whatever was in the bag—he said he needed whatever it was for extra protection. It seemed to me he
was alluding to having a weapon of some kind. His stay, otherwise, went without incident. He was
scared off when he went to use the bathroom and found that one of the kids hadn’t flushed the toilet
when they used the bathroom last. The toilet just needed to be flushed, but he seemed distressed by it.
After he left, another patron checked in with me, asking if everything was okay. He said he was “hyper
aware” of him as soon as he came in, and that the energy around him felt really off. Anyway, I’ve made
note here of his visit, and we continue to be aware of him and are keeping track of when he visits and
what he does.

Director and assistant notes:

Trustees recommend Officer Briggs be fore-warned about the ‘difficult’ patron. Cyrie suggested
we might want to install a camera at the entry, if that is permissible. A warning sign should be
posted so that no patron is surprised about it. Brook will talk with Joy Worland about a camera
possibility. This might come out of our new equipment line item.

Animals: there is a chipmunk hanging out under the front porch. With winter coming, mice will
start moving in, so we should have some traps ready to go.

Budget: we will spend the book line items before the end of the year. Building repairs might
cover re-building the ramp, porch, and steps. Also important smaller projects like anchoring the
bookshelves and moving the changing table to the restroom. Brook will talk with Ryan about the
insurance importance of anchoring the bookshelves. Brook will also speak with him about
getting our outdoor lightposts installed soon.



Brook will meet with the Friends next week, 6-7 Wednesday about every other month.

Budget prep: Jen will send Brook, Cyrie and Charlotte the budget line explanation spread sheet.

Relieving some of Brook’s responsibilities: many new volunteers are coming onboard. On
average, Brook is putting about 6-10 hours on top of her regular 35 hours per week. Hannah
would like three more scheduled hours, and she needs to be bumped up retroactively to $23
hours per week as is the minimum for town employees. The Trustees will need to be prepared
to defend that.

New class on cataloguing begins October 9th. Brook will be particularly interested in “dynamic
shelving”, particularly for kids’ books.

New business-Trunk or Treat-Friday 10/31 3:30 to 5:00 along with “Haunted Tent” at the same
time. That would free parents up to go trick or treating. Stacy and Hannah will connect to get
this advertised.

Policy updates sub-committee: Jen and Stacey. Budget sub-committee: Cyrie and Charlotte

Edging is in place around the sign. Thank you, Rich!

Next Trustees’ Meeting will be October 8th at 7 PM

Adjournment was at 8:41 PM
Respectively submitted,

Charlotte Williams
Recording Secretary



