TOWN OF FAIRLEE

PLANNING COMMISSION
MINUTES
Wednesday, September 3, 2025, at 6:00 PM
Town of Fairlee Town Hall
Grange Room
~5 Town Common Road
Fairlee, VT 05045

Wednesday, September 3, 2025
CALL TO ORDER: Chair Danen called the meeting to order at 6:01 PM.

PRESENT

Commission Members: Tim Danen, Chair (Present); Doug Tifft, Vice Chair (Present); Lisa
Avery (Present); Moriah Ludwig (Present); Lynne Fitzhugh (Absent); Susanne Pacilio (Absent).
A quorum was met.

Zoning Administrator: Chris Brimmer (Present)
Minutes Clerk: Joanna Bligh (Present)

Visitors
In Person: None.
Online: None.

AGENDA MODIFICATIONS: None.
MEETING MINUTES from 8-6-25

MOTION: Avery made the motion, and Ludwig seconded the motion, to approve the meeting
minutes from August 6, 2025, as amended.
Vote: All approved, none opposed, and none abstained. The motion passed unanimously.

ZONING ADMINISTRATOR’S REPORT
The Denison

ZA Brimmer reported on the DRB Public Hearing held on August 27th related to contractor
Jonah Richard’s project (Village Ventures), The Denison, to be located on the former Colby
Block property. ZA Brimmer noted that this is a big project with two buildings with 5,300 sq.
feet of retail space and 22 apartments. The second-floor apartments will have functional
balconies, which match the aesthetic of the Village. ZA Brimmer noted that the DRB was not
ready to vote on the project at the last meeting, and the Public Hearing will be resumed on
Wednesday, September 10 at 6:00 PM. There were conditions to be reviewed; however, the
Vermont Home Act (https://accd.vermont.gov/community-development/resources-

rules/planning/HOME#:~:text=0Overview,local%20planning%20and%20development%20regul

ations) allows local zoning board to waive up to 40% of zoning requirements.

ZA Brimmer stated that he considered that the permit will be approved by October 1, 2025.
Permits pending are the State of Vermont, VTrans, approval to bore under US Ete. % to place a
septic line and approval from the Town of Fairlee to pass under a town road. ZA Brimmer noted
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that The Denison will be a wastewater project in which Richard will obtain a 5-year permit and
will become a wastewater operator.

Discussion:

o Tifft asked about the parking concerns, and Ludwig asked about street parking. ZA
Brimmer noted that at his last measurement, there were 220 parking spots in the Village.
Village Ventures purchased the former Red Clover bike shop building, which will aid in
additional parking.

e Ludwig noted that property taxes will go up with the increase in services needed.

e Avery asked if funding was lined up.

e ZA Brimmer noted that HUD funding was assigned for this project, and the worst-case
scenario if funding were cut off would be the construction of one building.

e ZA Brimmer noted that the four units behind the former 7/11 building and The Denison,
the housing needs for Fairlee will be met, except for single-family housing.

e Ludwig stated that the ownership of The Denison is concerning because it is a
corporation, and she had reservations about the future.

e Avery noted that we have to address the housing shortage in Vermont.

e ZA Brimmer discussed co-ops and condominiums would be resident-owned and would
be affordable, rent-controlled modular housing.

Fairlee Inn

ZA Brimmer stated that the short-term rental paperwork is due Thursday, September 4, 2025,
with an $800/day violation of the civil ordinance. ZA Brimmer noted that the owner is
advertising apartments for long-term rentals. It appears he plans to convert the Airbnb to long-
term rentals, which require no compliance with local ordinances.

Former 7/11 Building

Avery asked about the overflow of garbage at the former 7/11 building, and ZA Brimmer replied
that the owners have paid a fine related to the garbage problem. ZA Brimmer stated that the
owners have lost the lease for the retail space, and they are in limbo about next steps.

Empty Housing in Fairlee

¢ Ludwig noted how some residential buildings in Town are empty.

e ZA Brimmer noted that empty and borderline condemned houses can have a lien put on
the housing by the Town until they clean up the property. ZA Brimmer identified five
buildings in Town in fallow condition.

e ZA Brimmer noted that this is what a Redevelopment Corporation would address.

LISTENING SESSION FOLLOW UP

ZA Brimmer reported that there were about 30 residents at the Listening Session for the Lake
Morey-Fairview Area neighborhood.

Discussion:

e Avery noted that they seemed pleased that they could be heard.
o Tifft stated that it was a brainstorming session.



e ZA Brimmer noted the clarity and discussion of who can fill board positions was
important. By statute, any individual who is elected has to be a Fairlee resident, for
example on the Selectboard and Planning Commission. Chair Danen noted that the
Recreation Commission has elected members.

o Tifft discussed the assets of the Town, such as the walk around Lake Morey, accessing
the Connecticut River, hiking the Palisades Trail, and attending concerts.

e Avery stated how the residents emphasized how they wanted social activities.

e ZA Brimmer announced that the Town will be hiring a Facilities Manager to help make
more use of the buildings.

e ZA Brimmer summarized the theme discussed: use of Town assets, traffic issues on the
lake, and lake residents associating with the broader community.

PLANNING for the ROUTE 244 LISTENING SESSION

ZA Brimmer announced that the Planning Commission has to get the varies Route 244 residents
into the meeting. A mailing list of the south of Town residents will be sent out.

Chair Danen noted that the Planning Commission members need to be in attendance at the
October Listening Session.

ADJOURN

MOTION: Avery made the motion, and Tifft seconded the motion, to adjourn the meeting at
7:20 PM.
Vote: All approved, none opposed, and none abstained. The motion passed unanimously.

>S>>>>>>>>>>>>>>>>>>>>>>>>>>
Summary of Audience Comments from
August 6, 2025, LISTENING SESSION
Lake Morey-Fairview Neighborhood Area
Vision and Connectedness

e Share resources

e Opportunity to mix the groups more

e Join boards and commissions

e Many activities and groups need more volunteers

e The Town needs a clearinghouse where notifications of all activities and events can be
housed

Communication

e ListServe from Vital communities
¢ E-newsletter

e LMPA “door knockers”

e  Welcome packet

e Facebook

e Fairlee Focus



Economic Development

e More restaurant hours
e Community Locker

e Bocce
e Cornhole game at Library
e 5th Rail

e Farmers’ Market

¢ Roundabouts at intersections

e Leave Town for urgent care and children’s activities
e Dogpark

Public Facilities

e FCA and Library collaborations

e Transfer Station as community hub

e Returnables at Transfer Station

e Trash on roadways

e Publicart

e Lower season speed on Lake Morey Road

Transportation

e Walkers in all directions on Lake Morey Road
¢ Lowering speed limit on Lake Morey Road

e Use of traffic calming devices

e Sidewalks

e Parabolic mirrors on bad corners

e Seasonal one-way

e Children-playing signs

¢ Comprehensive engineering study

Fairlee’s Future

e Town is too small; needs to join with another town
e Public transportation is needed

e Tri-Valley Transit

e Lake Morey water quality

e State of Vermont boat ramp

e Association dues to HOA to save for alum treatment
e Train Station coffee shop

e Light pollution

S>>>>>>>555555555555555>55>>>>>
LISTENING SESSION FOLLOW UP

ZA Brimmer asked how the Listening Session went.



NEXT MEETING:
¢ Regular Planning Commission meeting on October 1, 2025.

ADJOURN
Chair Danen asked for a motion to adjourn the meeting.

ADJOURN

MOTION: Fitzhugh made the motion, and Avery seconded the motion, to adjourn the meeting
at 8:11 PM.

Vote: All approved, none opposed, and none abstained. The motion passed unanimously.

Transcribed by Joanna Bligh, Minutes Clerk



