PLANNING COMMISSION
Minutes
Wednesday, May 1, 2024, at 6:00 PM
Town of Fairlee Town Hall
Grange Room
75 Town Common Road
Fairlee, VT 05045

Wednesday, May 1, 2024
CALL TO ORDER: Chair Chapin called the meeting to order at 6:01 PM.

PRESENT

Commission Members: Lynne Fitzhugh (Present); Susanne Pacilio (Present); Smith Reed
(Present); Doug Tifft (Present); Miranda Clemson, ex officio (Present): Rob Chapin, Chair,
(Present), and Tim Danen, Vice Chair, (Absent). A quorum was met.

Zoning Administrator: Chris Brimmer (Present)
Minutes Clerk: Joanna Bligh (Present)

Visitors
In Person: None.
Online: None.

APPROVAL OF MINUTES

MOTION: Pacilio made the motion, and Reed seconded the motion, to approve the Minutes
from April 3, 2024, as amended.

e Fitzhugh added additional wording on p. 3, paragraph 4, bullets two and three.
Vote: All approved, none opposed, and none abstained. The motion passed unanimously.

PUBLIC COMMENT
Chair Chapin asked for any comments from the public present or online, and there was none.
ZA REPORT

ZA Brimmer highlighted the activities of the Zoning office in the past month, as follows:

e The Development Review Board (DRB) approved a six-unit site plan for the Gryphon
building.

e Eric Tyler of Hollywood Motel received an administrative permit to separate the main
house for refurbishing and sale from the four cottages, which will be refurbished and
used for housing for traveling nurses.

e Cannabis retail store at 512 Main St. (Ninny Goat company) is going through the state
Control Board permitting process. The first week in June is possibly the opening. Traffic
will not be permitted to exit or enter from Bridge St. and will be blocked with tree
planters.

e Wings’ owners will be submitting a site plan for a 2400-square-foot extension. There
have been complaints from residents about the landscaping. The members discussed
having a landscaping plan with the site plan, which ZA Brimmer stated is not possible.



Regarding Riverside Park, there may be grants available from the Vermont Council of
Rural Development. VT Rail requests an 8-foot iron fencing along the tracks to prevent
pedestrians from crossing the tracks.

The concept of community trusts (501c3) was discussed to have seed money for the
Town to develop human services options, such as visiting nurses, mental health services,
day care, the food shelf, or the police department. Fitzhugh noted that the VT
Community Foundation (https://www.vermontcf.org/) provides financial management
for nonprofit organizations.

Tifft asked about the plans for the library, and ZA Brimmer noted that the Library has
separate governance (Board of Trustees) and are seeking funds for a new building.

TOWN AND VILLAGE MASTER PLANS

Chair Chapin opened the discussion of the framework for the Village Master Plan. The members
brainstormed the planning documents process to include:

Pacilio suggested a survey of residents, and ZA Brimmer recommended writing up a
survey with leading questions -- meaning that the survey questions would have a
preamble to provide focus.

ZA Brimmer stated that using the framework from the Town Plan and adding more
detail to create the Village Master Plan.

Fitzhugh stated that she has created a framework document derived from all the past
plans that includes topics listed in a matrix.

Reed noted that pictures are a help in showing what the Town would be like in 10 years,
for example.

Chair Chapin noted that the scope statement should be focused on 10 to 15 years and
include a list of goals.

Pacilio stated that Tree Town USA is a specific goal that the Town could meet and would
include developing a Tree Board, having a public tree ordinance, and having a Town
celebration of Arbor Day.

Fitzhugh noted that a Conservation Commission in Fairlee could mandate more than the
current Forest Board, and she hopes to disseminate a petition to encourage creating a
Conservation Commission on the Town warrant for 2025.

ZA Brimmer stated that a Conservation Commission can preserve wetlands and prime
agricultural soils and can receive funds that will be spent in Town.

Chair Chapin stated that it may be years to complete the Village and Town Master Plans
with 24 meetings a year.

The members discussed Town infrastructure. Clemson noted that VTrans prevented the
implementation of the Main-Street-to-Morey plan, but projects are now in progress.

ZA Brimmer noted that if the Town had a Road Department, Rt. 5 issues would not be a
problem, or, he stated that having a Public Works Department to manage Town water,
septic, and roads would foster grants. ZA Brimmer stated that at this time the Town
Administrator and he are working on a grant for painting a section of Lake Morey Rd. to
mark pedestrian and vehicle sections of the roadway.

ZA Brimmer provided for the members copies of Fitzhugh’s Developing the 2028 Village
& Town Plans for all to review.

Tifft recommended sharing the goals documents with the Selectboard before creating the
survey questions.



NEXT MEETING:
e Regular Planning Commission meeting on June 5, 2024.

ADJOURN

MOTION: Pacilio made the motion, and Clemson seconded the motion, to adjourn the meeting
at 8:05 PM.

Vote: All approved, none opposed, and none abstained. The motion passed unanimously.

Transcribed by Joanna Bligh, Minutes Clerk
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