TOWN OF FAIRLEE
PLANNING COMMISSION
Minutes
Wednesday, June 18, 2025, at 6:00 PM
Town of Fairlee Town Hall
Grange Room
~5 Town Common Road
Fairlee, VT 05045

Wednesday, June 18, 2025
CALL TO ORDER: Chair Danen called the meeting to order at 6:04 PM.

PRESENT

Commission Members: Susanne Pacilio (Present); Lisa Avery (Present); Moriah Ludwig
(Present); Doug Tifft, Vice Chair, (Present); and Tim Danen, Chair (Present): and Lynne
Fitzhugh (Present). A quorum was met.

Zoning Administrator: Chris Brimmer (Present)
Minutes Clerk: Joanna Bligh (Absent)

Visitors:
In Person: None.
Online: None.

AGENDA APPROVAL:
Chair Danen asked for any agenda modifications and there were none.

APPROVAL OF MINUTES
MOTION: Tifft made the motion, and Pacilio seconded the motion, to approve the minutes
from May 7, 2025, as amended.
e Fitzhugh noted p. 1, second to last paragraph, “owner could [or should] live on the
property.” ZA Brimmer stated it is not mandated. On p. 2, Discussion, add “neither.”
On p. 3, under Commissioners’ Comments, and ZA Brimmer noted that there are 38
open projects.
e Pacilio asked if ZA Brimmer wrote a letter to the Selectboard, and he replied that he has
been in meetings with the Selectboard and other developments occurred.
Vote: All approved, none opposed, and none abstained. The motion passed unanimously.

ZONING ADMINISTRATOR’S REPORT
Vertex Tower / Cell Phone Tower

ZA Brimmer noted that there is nothing the Town can do regarding regulations, and it is
completely in the hands of the Public Service Board.

e Pacilio asked who has regulatory power. ZA Brimmer replied that it is according to the
municipal attorney and Two Rivers—Ottauquechee Regional Planning Commission
(TRORPC) because this project preempts local regulation. However, language in the
Town Plan will make a difference. ZA Brimmer is currently drafting language for review
by the Commissioners and later to adopt into the Town Plan.



e TRORPC is in agreement with the Town and does not think this is an appropriate place
for a tower. ZA Brimmer also noted that the Vertex Tower company is seeking tower
locations in this area.

e ZA Brimmer is meeting with the Selectboard on June 3o0th, and he will present Town
Plan amendments.

e The Tier 1B rules have been revised including ACT 250 and where housing should be
located. TRORPC will approve and draw up the land use map.

e Pacilio asked about a public hearing on any changes to the Town Plan, and ZA Brimmer
reviewed the process and noted that two public hearing are required. Tifft likened the
process to emergency zoning. ZA Brimmer further explained that as a rural Town,
Fairlee voted may years ago that any changes to the Town Plan for Bylaw has to go on
Australian ballot. The state of Vermont has changed that process. Pacilio added that the
Town needs to take action immediately.

e ZA Brimmer prepared a policy statement to be brought before the Selectboard. Tifft
noted that this has strong Town support.

Chair Danen asked for a motion.

MOTION: Tifft made the motion, and Fitzhugh seconded the motion, to approve the policy
statement, as presented.
Vote: All approved, none opposed, and none abstained. The motion passed unanimously.

PUBLIC SURVEY AND OUTREACH PROGRAM FOR SUMMER 2025 / PROGRAM
DEVELOPMENT

Avery noted that she understood the program was for 2025, but now realized the end date is
2028. With this timeline, the project does not need to be rushed. Pacilio stated that meetings
need to start soon because it takes a lot of time to complete. Ludwig noted that at the last
meeting we agreed to start focusing on the lake area.

ZA Brimmer stated that because most lake residents do not vote here, many would not be
interested in taking part.

Tifft discussed his approval of Pacilio’s excellent letter and noted that not much more is needed.
Pacilio asked how to distribute the letter, and ZA Brimmer noted that he is generating a mailing
list based on Neighborhood Areas. Also, all distribution channels will be accessed, such as an
email blast and a newspaper notice.

Ludwig asked about letting people know that the Planning Commission will be addressing other
neighborhood areas. Wording changes in the letter were discussed.

Pacilio asked about the timeline for the first meeting. ZA Brimmer suggested having the
Neighborhood meetings on a schedule of one/month, and having the first Neighborhood
meeting on the regular Planning Commission meeting date of August 6th. Tifft and Pacilio
suggested having a Neighborhood meeting as part of each Planning Commission meeting until
the end of the year. ZA Brimmer asked the members to prepare and approve materials for the
July 2nd meeting. Tifft volunteered to have his neighbor prepare the graphic design and to
create focused wording from the letter.

ZA Brimmer noted there should be direct outreach to the camps.



ZA Brimmer took some time to explain the process of getting the large tract owners in the rural
uplands in Fairlee into listening sessions and how successful those meetings were. The members
discussed the development rights coming from these listening sessions in detail. ZA Brimmer
discussed the approach of interest-based negotiations
(https://www.pon.harvard.edu/tag/interest-based-negotiation/), which expertly served the
purposes at these listening sessions.

Fitzhugh noted that even if the Neighborhood meetings were held, the residents would still talk
about traffic. Avery noted that everyone has different expectations, thoughts, and beliefs, and
the Commissioners will hear what is most important in each neighborhood.

Chair Danen ended the discussion and ZA Brimmer summarized next step — working on
materials to approve at the next meeting and having a target date for mailers on July 7th.

Fitzhugh suggested creating a list of publicity items:

e Mailer

e Newspaper ad
e Fairlee Focus

e Bulletin boards
e ListServe

COMMISSION ROUNDTABLE /
SUSTAINIBILITY AND ECONOMIC DEVELOPMENT
ZA Brimmer noted that the Selectboard is looking for feedback.

ZA Brimmer noted there are gaps, such as services, in commercial development that need to be
filled. Avery noted the need for community medical centers or mobile clinics. ZA Brimmer
stated that the planning horizon for the development of services is many years.

Tifft asked for an explanation of sustainability. ZA Brimmer described the need for identifying
the capacity needs of Fairlee, such as for water.

The members discussed housing in Fairlee. ZA Brimmer noted that the constructions business is
currently subsidized, and there is no money for work-force housing because the builders make
no profit. Tifft noted that the Town has to lay the groundwork to invite the construction
companies in by providing water lines and community septic.

ZA Brimmer stated that the Town could use an industrial park that was properly scaled. Then,
the larger commercial companies could get out of the village, and the properties used for
housing, smaller retail, and services. ZA Brimmer described the investment of a nonprofit
redevelopment corporation. Fitzhugh suggested taking the concept of the redevelopment
corporation to the next level. ZA Brimmer noted the wording needs to be incorporated into the
Town Plan. ZA Brimmer noted that he is exploring the VT Council for Rural Development
Village Trust Initiative, which will provide funds to set up a private 501(C)3 with the
endorsement of the Selectboard. ZA Brimmer noted that the municipal planning grant is being
submitted in 2025 to cover impact fees, which would cover the infrastructure rebuilding because
of a residential development.

COMMISSIONERS’ COMMENTS:



e ZA Brimmer asked about the elementary school status, and Ludwig replied that the
School Board approved money for a consolidation study, and the organization will come
up with ways to consolidate the school space.

NEXT MEETING:
e Regular Planning Commission meeting on July 2, 2025.

ADJOURN
Chair Danen asked for a motion to adjourn the meeting.

ADJOURN

MOTION: Pacilio made the motion, and Fitzhugh seconded the motion, to adjourn the meeting
at 7:30 PM.

Vote: All approved, none opposed, and none abstained. The motion passed unanimously.

Transcribed by Joanna Bligh, Minutes Clerk



